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Early Release Days 

 

The second and the fourth Monday during the school year calendar will be on an early 
release schedule. Nine of the sixteen (16) early release days will be dedicated to 
professional learning communities using the DuFour professional learning community 
(PLC) model.  This work is guided by the building principal. 

Seven of the days will be member-directed on-site activities. 
  



Article 7.9 

 
Placement criteria: Is in priority order as follows: 

 
7.9 A  Performance:  PIR exceptions based on performance or behavior require that 

there be documentation of performance concerns or disciplinary action.  

Adequacy of documentation is determined by the superintendent/designee and 
not by the building administrator.  In all cases, documentation must have been 

communicated to the employee, must be reflected in the file, and must be based 
on documents shared with the employee.  Performance and behavior issues that 

are followed by two years of successful performance are not generally 
considered as a basis for passing over a qualified and more senior PIR applicant.  

Exceptions may be made for the severity or specific nature of the performance or 

behavior. 
 

7.9B Final placement considerations:  A candidate is deemed qualified for a 
defined position by virtue of documented qualifications to handle all of the 

responsibilities of the position.   When making PIR placements, job offers are 

tendered by the following:   
 

 
i. Proper certification/HQ criteria 

 
ii. Formal training: Specific to the position and building needs, i.e., a 

major or  minor or a comparable equivalent number and pattern of 

course units, training or professional development (AVID, AP, IB, RTI, 
PBIS, etc.) and/or commitment to attend needed professional 

development training within the school year that would qualify an 
individual. 

 

iii. Experience:  Written verification of prior successful experience in 
teaching a subject, implementing a strategy or program, or in the case 

of extracurricular activities adequate experience or education except as 
limited in Article 7.3B ii, Acting Assignment. 

 

iv. Interviews:  The purpose of the interview for candidates is verification 
and validation of the qualifications stated in i, ii, and iii above.  The 

composition of the interview team shall consist of the building principal 
and two (2) VEA members from within the building for which the open 

position exists. For counselor, psychologists, visual and performing arts, 
ELL teachers, and special education teachers administrative units the 

composition of the interview team shall consist of a program 

administrator and/or principal and no more than two (2) VEA members 
from within the school and/or respective administrative unit.  It is 

understood that the principal / administrator shall determine the 
recommendation for the position. 

 

 
7.9C Seniority: The prior factors being equal, the total number of years of seniority 

will prevail.  Seniority is defined as the total years of non-supervisory, certificated 
service under a regular contract in the Vancouver School District. 

 
7.9D Self-renewal opportunity:  Seniority being equal among candidates, an 

employee with five (5) or more years of service in his/her current assignment, 

(i.e., school grade level, subject, etc.) will be given preference. 
 



7.9E Protected assignment:  Any applicable affirmative action program objectives, 

considerations, and other protected assignments that may apply will be 
considered. 

 
7.9F Involuntary prior displacement placement:  Involuntary displacement 

considerations (i.e., reinstatement to original building assignment), (see Article 

7.8E iv). 
 

7.9G Staffing sequence:  The sequence for making staffing decisions within the 
District is: 

 
i. Candidates in the building 

 

ii. Candidates in the District 
 

iii. Candidates from outside of the District 
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CHAPTER 15: Site-Based Leadership Team 

 

Article 15.1 
The VEA and VSD affirm a principle of contemporary management that recognizes that 
decisions in the operation of an organization are best made by the individuals who 
actually provide the service. The Site-Based Leadership Team (SBLT) philosophy is 
comprised of three (3) main elements: 
 
15.1A The decentralization and democratization of appropriate building level decisions 
(i.e., those not governed by District policy, regulation, or state or federal statute); and 
 
15.1B Delegation of authority to the building principal and his/her staff to identify 
decisions regarding the delivery of instructional programs of a school that will improve 
the education being provided for the students; and 
 
15.1C Development of responsibility among site staff for the determination, execution, 
and evaluation of the revised instructional programs 
 
Article 15.2 
The SBLT process is for topics and actions that impact instruction in a specific school, 
which will be limited to their site. The building principal will continue to be responsible 
for school operations. The District will continue to determine salaries, staffing formulas, 
testing, busing schedules, and all other such topics that uniformly impact each and all of 
the various classifications of schools in the District. The Board will continue to exercise 
its authority and responsibilities.  
 
Article 15.3 
The parties agree that each party will equally strive in good faith to make the SBLT 
philosophy a reality in all schools in the District. All meetings shall be open to all 
members.  
 
Article 15.4 
Site-based decision-making for the purposes of the chapter is defined as the decisions of 
the  
staff relative to the instructional program and delivery at that site. 
 
The certificated staff shall constitute the SBLT. Leadership responsibilities shall be 
shared by co-chairs made up of the building principal or assistant and a member of the 
certificated instructional faculty (may be the faculty representative) who is annually 
selected by a majority vote of the certificated staff at that site who are members of the 



Association’s bargaining unit. Each faculty may select more than one co-chair to carry 
out the diverse instructional decisions within a large staff. The co-chairs will jointly 
establish the agendas and other aspects of governing meetings and customary duties 
and responsibilities of a democratic organization. 
 
The decision-making process shall include open dialogue in which issues are presented, 
defined, discussed, and resolved by a vote.  
 
Proposals may be submitted for a vote to only those members of the faculty who are 
impacted by the vote. When votes are taken, 80% approval is required and the vote 
shall be in writing. The decision regarding ballot procedures shall be exclusive to each 
site or administrative unit. The VEA building representative(s) shall be responsible for all 
balloting. 
 
Article 15.6 
Agendas and minutes: The principal and the co-chair will determine the meeting 
agendas and items to be voted on. This will be communicated to staff at least three (3) 
days prior to the meeting or less than three (3) days when mutually agreed upon by the 
principal and co-chair.  The principal will arrange to have notes taken on topics 
discussed and action taken at the meeting. The principal will see that any 
recommendations and/or decisions are prepared for publication and distribution made 
to all members of the team in a timely manner. 
 
Article 15.7 
Use of TRI funds: Decision-making activities may require additional time beyond 
regularly scheduled faculty meetings. Consequently, all flexible days available to each 
FTE may be used by members for instructional program planning beyond the regularly 
scheduled school day, and one hundred eighty (180) day school year. 
 
Article 15.8 
Budget Oversight Committee: Each school site or administrative unit shall form a 
mandatory Budget Oversight Committee. The makeup of this committee shall be the 
principal/designee, co-chair(s), VEA faculty representative(s), secretary or clerk 
responsible for budgets, representatives from departments, teacher librarians, and any 
other individuals necessary to the development of the budget. The function of the 
committee will be to oversee the planning and distribution of the budget and to monitor 
at least once a month all expenditures, balances, transfers, etc. Full disclosure of budget 
information shall be available to each faculty member by the members of the Budget 
Oversight Committee. 
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Report Card Committee 

 

During the 2015-2016 school year, the VEA and district will form a committee to revise, 
reform, and improve the efficiency of the elementary school report card format and 
procedure. The committee shall include at least one member from each elementary 
grade level chosen from a list collaboratively identified by the VEA President and VPS 
Executive Director of Teaching and Learning. Final selection from the list will be made by 
the District.  The committee will be formed and operating on or before October 15, 
2015. This review shall also include the analysis of other formats used by other districts 
in the state. 


