
 

Article 6.10 

 
Compensated short-term leaves 

 
Personal leave day – Compensated 

Basic rationale for leave(s):  The parties recognize that an employee may need to absent 

himself/herself from assigned duties during the regular school day and school year to handle personal 
matters. 

6.10A Basic restraints:  A personal leave day will be afforded to an employee to attend to 
matters of bona fide importance not easily feasible to handle outside regular hours. 

 
6.10B Supervisor leave decision:  Approval or disapproval of personal leave requests will be 

made by the immediate supervisor.  Disapproval will be limited to those situations where 

the absence would compromise significant pre-scheduled academic or site-based 
activities or other compelling situations as determined by the employee and the 

immediate supervisor.  The employee will be advised of the reason(s) for disapproval 
which will be put in writing if requested. 

 

6.10C The supervisor’s decision to deny the leave request may be brought forward by the 
executive director of VEA and the administrator responsible for human resources for 

review by the superintendent.  The decision of the reviewing official is considered final. 
 

6.10D Basic allocation:  The District shall make available, as needed, a total of three (3) days 
of personal leave each school year for an employee, in addition to any authorized 

carryover from a prior year (see below).  The District shall bear the substitute cost for 

the first two days of personal leave plus any authorized carryover leave. 
 

i. The District will automatically carry forward up to three (3) days of personal 
leave into subsequent leave years.  Employees will be allowed to have a 

maximum personal leave accrual of five (5) days inclusive of up to two (2) days 

carryover and the current year’s three (3) day entitlement.  Leave in excess of 
two (2) days at the end of the leave year will automatically be cashed out at the 

substitute rate, generally the October payroll. 
 

ii. Under exceptional circumstances, and at the District’s discretion, an employee 

may request additional personal leave days with the employee bearing the cost 
of the substitute for the reasons outlined above.  Reimbursement for substitute 

cost shall be made as a payroll deduction and will be so acknowledged by the 
employee as part of the leave request. 

 
iii. Upon termination of employment with the District, the employee may cash out 

any remaining personal leave days that they have not used up to a total of five 

(5) days at the substitute rate. 
 

6.10E Substitute supply and demand considerations:  The parties acknowledge that the 
District’s first and foremost responsibility is to provide an effective instructional program 

for the students.  Non-emergency personal leaves of teaching staff may need to be 

proportionately curtailed within the number of qualified substitute teachers available at 
various times during the school year and on certain days of the school week.  The District 

and Association will make every reasonable effort to recruit qualified personnel to expand 
the substitute list to reduce the number of limitations that will need to be made for 

people applying for leaves. 
 

i. Critical periods opening and closing a school year:  It is essential that a 

school year opens and closes in an effective and businesslike manner which 
requires the presence of the regular teacher.  Personal leave will not normally be 

granted during the first five (5) days and last ten (10) days of a school year; 
exceptions allowed only for clearly stated and compelling reasons. 



 

 

ii. District discretion of 2.5% limitation of personal business leaves on a 
particular day.  Normally, first-come, first-served scheduling:  The 

parties recognize that the demand for substitutes does vary at different time 
periods for a variety of reasons:  Flu epidemics; Fridays and Mondays; just prior 

or following a scheduled holiday; special meetings; Association meetings and 

conventions, etc.  The District will give first priority to the assignment of 
available substitutes to replace a teacher who is ill or injured.  The District may 

limit the number of personal leaves allowed on any one (1) day to 2.5% of the 
total District certificated staff.  The District may further restrict the 2.5% limit in 

compelling situations where it is reasonable to conclude that substitute demands 
will exceed substitute availability.  Such limitation is in addition to the specific 

authority of principals and supervisors to approve or disapprove individual leave 

requests.  Within the District-wide limitation, personal leaves will normally be 
approved in the order in which the leave was approved by the supervisor and 

then submitted to the automated substitute system or as appropriate. 
 

6.10F Individual Days:  An employee will not be required to provide a verbal or written 

explanation of the reasons for personal leave. 
 

6.10 G Early Release Days: 
The second and the fourth Monday during the school year calendar will be on an early 

release schedule.  Eight (8) of the sixteen (16) days will be dedicated to professional 
learning communities using the DuFour professional learning community (PLC) model.  

This work is guided by the building principal. 

 
Eight (8) of the days will be member directed on-site activities. 

 
 

Article 10.5 

 
Before and after school duty time and lunch period: The parties acknowledge that certificated 

employees will be at their respective schools for the benefit of the pupils and patrons at least thirty (30) 
minutes before opening of school in the morning and at least thirty (30) minutes after closing of school in 

the afternoon.  Employees shall have a duty-free lunch of thirty (30) minutes, not including passing. 

 
10.5A Equivalent workdays: The length of the assigned workday shall be substantially 

equivalent for all certificated employees. 
 

10.5B On-site school day: No educator will be required, except in an emergency 
circumstance and for special assignments covered in Chapter 13, to provide his/her 

services “on-site” for more than eight (8) continuous hours in one (1) contracted day.  

The “routine on-site day” (e.g., days not scheduled for meetings) will be seven and one-
half (7 ½) continuous hours.  One-half (1/2) hour of service is allowed to be performed 

“off-site” in a “routine on-site” day.  Approved professional development activities 
scheduled to begin thirty (30) minutes after student departure will be compensated 

beginning at that time in accordance with the provisions in Chapter 16, with the 

understanding that employees will still perform the ½ hour off-site before the workday 
begins or after the professional development is completed.  These services will be 

deemed done without the need of an individual to maintain a written record to document 
eight (8) hours of service each day. 

 
10.5C Wednesday for required meetings:  One (1) hour in an eight (8) hour day is set 

aside each week for principals to conduct staff and faculty meetings on topics and issues 

essential to teaching and learning, effective supervision and operation of schools.  
Principals will manage the time with a level of efficiency and effectiveness.  

 The staff meeting immediately before grading periods, 4 times each year, will be 
reserved for teacher directed activity as calendared by the building principal. 



 

 

The District will generally schedule required building and District meetings for teachers 
before or after normal school student attendance hours on Wednesdays.  Meetings will 

be based on agendas designed for the time allowed.  Meetings will not routinely continue 
beyond the full workday other than to bring orderly conclusion to a discussion item or to 

conclude discussion on a critical item that cannot be deferred to the next meeting. 

 
10.5D Variable arrival and departure time: The immediate supervisor will, at his/her 

discretion, assign staff and each individual certificated employee under his/her direction 
an appropriate regular daily starting and departure time as will best meet the particular 

nature, duties, and responsibilities of the particular assignment and within the 
parameters of Article 10.5B. 

 

10.5E Provisions governing alterations in daily work schedule: Consistent with the 
requirement of being available for a specific student or parent conference, an individual 

educator may, upon specific approval of his/her principal or designee, arrive late or leave 
directly after the close of school in order to attend a class, professional meeting, or 

activity; or for valid personal business reasons not possible to complete at a different 

time that require his/her attendance; or for those voluntary extended day program 
services he/she has, or will provide, to the students and/or District which would 

substantially extend the routine on-site day of seven and one-half (7 ½) hours.  
Emergency situations which require an educator to leave school before the end of the 

regular instructional day may be allowed upon making arrangements with the principal or 
his/her designee. 

 

Immediately after the close of the day prior to the beginning of a scheduled holiday 
period, on Fridays, and on days they have been requested to return to school or another 

site to attend a scheduled evening meeting event (i.e., holiday programs, etc.), 
elementary educators will be allowed to leave their assigned duty site, once students are 

picked up, on buses, have been taken to the office or have left campus.  Secondary 

educators may leave immediately after the close of day on those days.  
 

10.5F Alteration in daily duty day allowed in parent conferencing: In the amounts 
specified in Chapter 12, time will be scheduled for parent-teacher conferences to occur 

outside the normal school day.  Release time will be used in elementary and secondary 

schools only when TRI resources have been reduced due to funding limitations.  Building 
principals may require an accounting of parent-teacher conferences and may otherwise 

allow necessary alterations in the usual starting and departure times for staff to best 
accommodate parent-teacher conferencing. 

 
 

Article 10.6 

 
Specific provisions for elementary teachers 

 
10.6A Elementary teacher unassigned time periods before and after student day:  

Elementary teachers need periods of unassigned time “on-site” for preparation and 

evaluation of their instructional activities and should generally be able to count on this 
time being available on a regular basis.  Building principals will make every reasonable 

effort to limit administrative requests on a teacher’s “on-site” unassigned time periods 
before the student day, generally when a special subject teacher is working with the 

class and after the close of the student day. 
 

10.6B Elementary relief break: Certificated employees teaching in an elementary school 

shall be provided a daily mid-morning and/or mid-afternoon fifteen (15) minute relief 
period unless other suitable arrangements are mutually developed by a building principal 

and faculty.  This provision shall also on an equitable basis apply to teachers of self-
contained classes of the special education program. 



 

 

10.6C Weekly average minimum one hundred sixty (160) minutes of unassigned 
time:   

 
i. The District agrees to provide each grade K-5 classroom teacher a weekly 

average of one hundred sixty (160) minutes of unassigned time in four (4), forty 

(40) minute blocks of teacher release time.  There are times when the classroom 
teacher may be asked to remain with his/her class when a specialist teacher is 

instructing the class.  When this situation occurs the classroom teacher should 
still be afforded the average of one hundred sixty (160) minutes unassigned time 

per week. 
 

The District agrees to provide each kindergarten teacher who is teaching with a 

weekly average of one hundred sixty (160) minutes of unassigned time in no less 
than twenty-five (25) minute blocks of teacher release time which will include a 

combination of specialists.  Every effort will be made so the teacher librarian will 
not be responsible for a disproportionate number of preparation times  

 

ii. Normal circumstances are deemed to be days when specialist teachers are not 
absent from duty.  The District will make every reasonable effort to provide 

substitute teachers for absent specialist teachers. 
 

iii. VaPA educators shall have an equivalent total amount of planning time as the 

rest of the teaching staff in that building.  Scheduling permitting planning time 
for specialist teachers will include four (4), thirty (30) minute blocks.  A specialist 

teacher who does not receive the four (4), thirty (30) minute blocks in one year 
will be afforded the opportunity for a schedule change for the subsequent year 

either within or outside of the building. 
 

iv. When substitute teachers are unavailable the provisions in Article 10.7B apply. 

 
v. Employees who are less than a 1.0 FTE will be provided with or compensated for 

an amount of preparatory time proportionate to their FTE level, exclusive of 
travel time, rounded to the nearest hour in the aggregate.  For example: 

a. A 0.6 FTE elementary teacher will be provided or compensated for sixty 

percent (60%) of the one hundred and sixty (160) minutes per week 
allocated to a full-time elementary classroom teacher.  The total adjustment 

would be ninety-six (96) minutes per week for thirty-six (36) weeks which 
equals fifty-eight (58) additional hours. 

  

10.6D School day student supervision to be minimal: Every reasonable effort will be 
made to not require an elementary teacher to be responsible for the traffic safety patrol, 

the supervision of cafeteria and playground, or supervision before or after school.   
 

10.6E Elementary parent conferencing – Shortened days: If TRI resources are not 
available as specified in Chapter 12, no less  than thirteen (13) hours per year of release 

time for elementary teacher-parent conferences shall be scheduled by the principal and 

his/her staff.  This minimum will be proportionately adjusted for any reduction in TRI 
resources due to funding limitations. 

 
A teacher shall attempt to have a face-to-face conference with parent(s) of each child 

enrolled in a class during the first scheduled parent-teacher conference period.  The 

teacher shall document efforts to communicate with parents (by phone log or letter) who 
did not attend a conference.  All parents, if possible, should be afforded a face-to-face 

conference a minimum of once a year. 
 

 
 



 

 

Article 10.7 

 

Specific provisions for secondary teachers 
 

10.7A Full-time MS classroom teachers will be provided a target weekly average of two hundred 

forty (240) minutes of unassigned time for preparation and evaluation. This should be 
the equivalent of one (1) period each day.  Details will be determined by the building 

administrator in collaboration with the Site Based Leadership Team when it deviates from 
one (1) period each day. 

 

10.7B Full-time HS classroom teachers will be provided one (1) teaching period each day, or 
the equivalent of, for preparation and evaluation.  Details will be determined by the 

building administrator in collaboration with the Site Based Leadership Team. 
 

10.7C Secondary preemption of prep periods: Teachers need a period for the preparation 
and evaluation of their instructional activities and must be able to count on this time 

being available on a regular basis.  When substitute teachers are unavailable the 

following provisions apply: 
 

i. The principal may preempt a teacher’s planning period which will be 
compensated at the negotiated hourly rate prorated to the length of the planning 

period.   

 
ii. Teachers who are employed .5 or less may be requested to substitute the 

remainder of the day at the substitute rate of pay. 
 

iii. Teachers who are employed more than .5 and less than 1.0 may substitute for 
no more than one hour at the approved hourly rate or the prorated portion 

thereof.  Teachers in this category who choose to substitute for more than one 

hour can only do so at the substitute rate of pay for the entire period (i.e., they 
may not combine one hour at the approved hourly rate and additional hours at 

the substitute rate). 
 

iv. The District and building principal have an obligation to make every possible 

effort to employ a substitute teacher or take other action to avoid the need for 
doubling up (see Article 10.18). 

 
10.7C Open campus:  A teacher shall be permitted to leave the work site during his/her lunch 

period subject to reasonable requirements for notifying the office on his/her departure 

and return.  A teacher may be permitted to leave the work site during his/her 
preparation period with permission from the building principal or his/her designee. 

 
10.7D Course prep considerations: Every reasonable effort will be made to keep the number 

of subject fields and different curriculum course preparations for a secondary (6-12) 
teacher’s assignment to a minimum.  Generally the normal teaching assignment is 

deemed to be not more than three (3) preparations and two (2) different subject fields.  

A single preparation schedule is allowed.  When involuntary expanded assignments are 
necessary, the building principal will discuss the circumstances and reasons for expanded 

assignments with the staff members involved. 
 

10.7E Secondary recording and submitting grades:  For formal grade reporting high 

school teachers will not be required to make written evaluations more than four (4) times 
each semester, and middle school teachers will not be required to make written 

evaluations more than two (2) times each trimester.  Secondary teachers, or any teacher 
utilizing data processing procedures for reporting to parents, will be allowed up to a total 

of five (5) working days following the end of each designated report period to record and 
to submit report sheets to the building administrator’s office, excluding the mid-year and 



 

the final report period where a full or one-half (1/2) non-student attendance duty day 

has been provided for that purpose.  All grade reporting procedures prescribed by the 
District shall be designed to avoid requiring teachers to work weekends to complete the 

task to meet the District-set deadlines. 
 

10.7F Conferencing - High schools:  To the extent that TRI resources are available in the 

amounts specified in Chapter 12, high school teachers are expected to be available 
outside the normal school day for purposes of parent-conferencing. 

 
 Conferencing - Middle schools:  Secondary parent-conferencing will occur as outlined 

in Article 12.4C.  It is also expected that teachers will be available as needed to meet 
with parents at mutually agreed upon times. 

 

10.7G Teachers shall not be required to utilize a prep period for making student attendance 
supervision telephone calls (teachers may make calls on a voluntary basis). 

 
10.7H Advisory classes will be limited to no more than twenty-two (22) per year at the high 

school level, and eleven (11) per year at the middle school to be held at such times as to 

be most valuable.  Part-time employees whose duty day is extended through an advisory 
class will have their contracts adjusted or will be issued a supplemental contract to 

reflect such additional work hours. 
 

10.7I Teachers with laboratory preparations will have flexibility wherever possible to vary 
laboratories by period and day of the week to avoid excessive laboratory preparations in 

any given day.  Teachers may elect to have multiple laboratory periods in one day even if 

the opportunity to vary the periods is available. 
 

 
Article 10.10 

 

Alleviate floating teacher problems:  The unique problems of “floating teachers” will become a 

matter of discussion between the building administrator and the floating teacher before or early in the 

school year.  The principal will attempt to develop reasonable procedures and arrangements to eliminate 

or alleviate problems inherent in having to teach in several different rooms during the school day.   

 

 
Article 10.17 

 

Class size determinations 
 

10.17A The number of students in a class is impacted by the number of certificated staff 
assigned into positions other than classroom teacher, i.e., released time periods allowed 

to teachers such as department heads, cafeteria control, and the number of professionals 

in support positions such as teacher librarians, reading specialists, traveling teachers, 
counselors, nurses, drug and alcohol facilitators, etc.  

 
10.17B Elementary individual classroom maximum and secondary student-teacher 

maximum daily contacts: 
 

i. Grades K-3 – A maximum of twenty-four (24) students is established 

 
ii. Grades 4-5 – A maximum of twenty-seven (27) students is established 

 
10.17C Middle school: The maximum number of student-teacher daily contacts is based on 

twenty eight (28) times the number of classes a teacher is required to teach in his/her 

duty day, up to one hundred sixty eight (168) students. 
 



 

i. This ratio is intended to result in maximum class sizes of 28:1 in a seven (7) 

period day and 29:1 in a six (6) period day. 
 

ii. Any classes, other than music (band and choral groups) and physical education 
that exceed these sizes will require review by the principals, VEA, and District 

administration. 

 
iii. The maximum number of student-teacher daily contacts is based on twenty-eight 

(28) times the number of classes a teacher is required to teach in a seven (7) 
period day, or twenty-nine (29) times the number of classes a teacher is required 

to teach in a six (6) period day.  No teacher will be assigned more than one (1) 
instructional period per trimester in excess of thirty (30) students in a seven (7) 

period day, or thirty-one (31) in a six (6) period day.  However, a teacher shall 

not be considered in overload if the total student-teacher count remains less 
than one hundred sixty nine (169) students in a seven (7) period day or one 

hundred forty six (146) students in a six (6) period day. 
 

iv. Overload situations shall be addressed as provided in Article 10.18, 10.19 and 

10.21. 
 

10.17D High School – The maximum number of student-teacher daily contacts is based on 
thirty (30) times the number of classes a teacher is required to teach in his/her duty day.  

No teacher will be assigned more than one (1) instructional period per semester in 
excess of thirty-two (32) students.  However, the teacher shall not be considered in 

overload if the total student-teacher count remains less than one hundred fifty one (151) 

students. 
 

i. High school PE/Career Choices – The maximum number of students per class is 
thirty-eight (38) with a total aggregate of 190.  When the aggregate exceeds 

190, overload language will be invoked.  When regular PE classes exceed thirty-

eight (38) students, overload relief will be invoked and a safety review will be 
conducted by the administrator with the teacher and a VEA building 

representative. Safety concerns that are not resolved in the review meeting will 
be forwarded to the director of secondary education and the VEA executive 

director for further review and consultation.  Class size and overload does not 

apply when a teacher requests a larger class for weight or circuit training. 
 

ii. Special education students shall be figured in calculating the basic education 
class sizes when those students are receiving instruction from the basic 

education teacher. 
iii. Any on-line delivery program (e.g., Plato) that is considered to be “the teacher of 

record” will cap student enrollment each period based on the number of 

computers or licenses available. 
 

10.17E The first option to meeting the provisions of Article 10.17 is to balance the class sizes in 
all buildings to meet the unique needs of students in a school.  Deviations from the class 

size provisions may occur.  For example, K-3 elementary teachers agree to have more 

than twenty-four (24) students in their classroom in order to avoid a combination 
classroom arrangement.  When a deviation occurs, the reasons for the deviation shall be 

agreed to in writing by the affected teacher(s) and principal.  The form (appendix K) 
must be completed and copies sent to the Association and the administrator for 

elementary or secondary education within three (3) days of the decision to deviate. 
 

10.17F VaPA educators will not be required to double up from existing basic education classes.  

The class composition shall be comparable to that of the basic education teacher sending 

the students. 

 



 

Article 10.18 

 
Classroom overload relief 

 
Administrators with teachers in overload will limit TRI demands on teacher’s time compared to teachers 

not in overload.  Administrators, where possible, will assure that teachers in overload one year are not 

again placed in overload the following year.  
 

Teachers who experience overloads will be paid at the base sub rate as follows based on overloads in 
existence on the October and February count day for all schools.  Overload exists when students exceed 

30 times the number of periods taught for high school (max 150), 28 times the number of periods taught 
for the middle school (max 168), twenty-seven (27) for grades 4-5, and twenty-four (24) for grades K-3. 

 

Elementary:  Aggregate overload of 1-3 students equals 3 days paid at the base sub rate, 4-5 students 
equal 4 days paid at the base sub rate, and 6 or more equals 6 days paid at the base sub rate. 

 
Middle and high:  Aggregate overload of 1-3 students equals 2 days paid at the base sub rate, 4-5 

students equals 4 days paid at the base sub rate, 6-8 students equals 6 days paid at the base sub rate, 

9-10 students equals 7 days paid at the base sub rate, 11 or more students equals 8 days paid at the 
base sub rate. 

 
 

Class Size 

Range 

# of Students Over Relief  

ES: 1-3 4-5 6 

6 

6 

6 

 

(K-3)  24 3 4  

(4-5)  27 3 4  

 3 4  

       Days Compensated at base sub rate 

Or 

MS: 1-3 4-5 6-8 9-10 11-14 15 Additional para hours as defined 

 28 x 

periods 

taught 

(max 168) 

2 4 6 7 8 10  

HS 1-3 4-5 6-8 9-10 11-14 15  

30 x 

periods 

taught 

(max 150) 

2 4 6 7 8 10  

 
a. When a teacher is in overload by 6 or more students at the elementary level or 11 or more at 

the secondary level a meeting will be convened with the teacher, principal, building rep, and 

if necessary the elementary or secondary education director, and the VEA president (or the 
president’s designee) to determine means of reducing or eliminating the overload situation. 

 
b. The class size limit of a combination class at the elementary level will be that of the lower 

grade in the combination.  When two different class size limits are involved (i.e., grades 1/2 

and grades 3/4), overload relief will be granted based on the above formula.  Overload relief 
in combination classes with the same class size limits (i.e., grades K/1, 2/3, and 4/5) will 

automatically be paid three (3) days at the substitute rate regardless of the number of 
students in overload. 

 
Overload pay may, at the teacher’s discretion, be redirected to classified substitute time at the ratio of 

one-and-one-half (1.5) classified substitute days to one (1) certificated substitute day to assist the 



 

teacher in the classroom at particularly beneficial times. Such classified time may be used in half-day 

increments.   
 

Overload procedures shall not be in effect during the first fifteen (15) student attendance days of the 
school year, and at the beginning of the semester.  During the first ten (10) days and on the earliest day 

possible, the building administrator will initiate a meeting with each teacher in an overload situation and 

the building representative to resolve the overload.  If the overload cannot be resolved, or an 
accommodation cannot be reached, the administrator will report the outcome of the meeting to the 

executive director of high school, middle school or elementary education with any recommendation(s) for 
further relief.  The building representative will concurrently provide a copy of the report to the 

Association.  The report will be made using the sample format at the end of this chapter. 
 

Elementary preemption of class size if a sub is not available 

 
The principal may preempt an elementary teacher’s class size in grades K to 5. The elementary 
certificated staff member will be compensated at the current substitute rate for the full or half day that 

he/she assumes the responsibility of an additional 12 or more students for which a substitute would 
normally be hired. If more than one elementary classroom staff member assumes this responsibility that 

would have been borne by the substitute, the compensation will be divided among the number of 

teachers whose class size has been impacted either for a full or half day. 
Note:  Any staffing enhancement for grades K-12 for classroom overload relief is based on stability of 

state and local funding.  A decrease in funding will alter the staffing enhancement for grades K-12. 
 

VaPA teachers shall be awarded overload relief on the following formula based on the percentage of 

classes that come to them in overload: 
 

a. A VaPA member that has 20-29% of their classes in overload will be paid the equivalent of 1 
substitute day. 

b. A VaPA member that has 30-39% of their classes in overload will be paid the equivalent of 2 
substitute days 

c. A VaPA member that has 40-49% of their classes in overload will be paid the equivalent of 3 

substitute days. 
d. A VaPA member that has 50% or more of their classes in overload will be paid the equivalent 

of 5 substitute days 
 

In addition to the above, a VaPA member who has more than five (5), seven (7) period days will be paid 

the equivalent of two (2) substitute days. Every effort will be made to provide transition time between 
classes and a VaPA member who has more than 36 sections per week will be paid the equivalent of two 

substitute days. 
 

 

Article 10.22 
 

Elementary combination class formation and operation 
 

The parties acknowledge that the age patterns of students enrolling in each of the elementary schools of 
the District are sometimes distorted at specific levels.  Consequently, combination classes are often 

necessary.  Combination classes do create some particular problems that will be recognized and dealt 

with toward the goal of creating the best teaching/learning environment possible. 
 

It is expected that all teachers—adjacent instructional regular classroom teachers and instructional 
traveling classroom teachers—will be invited by building administrators to fully participate in discussions 

regarding the initial formulation and subsequent operation of a combination class particularly as that class 

may pertain to their work duties and responsibilities and having a reasonable “manageable task.”  After 
all input is gathered, the final decision will remain with the principal to ensure the best learning/teaching 

environment possible. 
 



 

10.22A In the selection of a teacher for a combination class, it is very desirable that 

the teacher is: 
 

i. A volunteer for the assignment if possible, 
 

ii. Preferably a teacher with prior experience with the curriculum of at least one (1) 

of the grades included in the combination class, and  
 

iii. Not the same teacher utilized as a combination grade teacher for two (2) or 
more successive years unless that is a desired assignment of the specific teacher, 

and/or if no other teacher is available per grade level. 
 

10.22B In the evaluation of a teacher in a combination class, the evaluator should: 

 
i. Take into account the particular difficulties of the assignment, and 

 
ii. Include recognition of successful management of the assignment in the 

“commendations” portion of the evaluation form.  

 
10.22C In the selection of students to be included in a combination class: 

 
i. The student should be free from special learning and/or behavior problems 

relative to other students available for assignment into class. 
 

ii. The student should have skills and attitudes needed for independent work and 

the ability to relate to more than one teacher each day if required. 
 

iii. The span of reading and math operation levels of students will be limited as 
much as possibly allowed by the group being structured. 

 

iv. To the greatest extent possible, the parents of the students assigned to 
combination classes should be those with a track record of working cooperatively 

with teachers and the school.  The principal and teacher will work cooperatively 
in the handling of home-school concerns. 

 

v. To the extent possible, students will not be placed in combination classes in 
consecutive years and when not possible to avoid such placement, the principal 

will relate the rationale to the parent prior to, or very early in the school year, or 
when the class is formed during the school year. 

 
vi. Teachers and the principal of each building will work cooperatively to decide the 

best grouping for combination classrooms.  One (1) or more of these guidelines 

may be waived if mutually agreeable to all parties and it is in the best interest of 
students involved.  An attempt should be made to avoid combination classes in 

grades one and two. 
 

10.22D The principal will carefully work with the teacher to resolve the problems of obtaining all 

necessary equipment and materials needed to effectively teach the curriculum assigned 
to two grade levels in one room; resolve administrative problems of different grade 

levels, authorized field trips, etc.; and assist in arranging for teachers in adjacent grade 
levels to work cooperatively with a combination class teacher. 

 
10.22E Class size:  The class size of a combination class should be smaller than that of regular 

single grade classes. 

 
 

 
 



 

 

Article 10.23 
 

Certificated staff allocation:  Special services 
 

Preamble:  Staff allocation varies by program based upon student need (severity of disability), nature of 

the program model, number of students in the program, other support available in a given setting, ability 
to hire appropriately qualified staff or contract for services, task demands for a given job, available 

program revenue, and legal requirements. 
 

Building based special education self-contained classroom teachers shall have an equivalent planning 
time which shall be provided by scheduling students into other special or general education classes as 

determined by the professional group. This will be scheduled within the first week of students starting.  

These activities may include recess, lunch, and/or academic classes which allow the self-contained 
classroom teachers a planning time.  The school District is required (WAC 392.172A.020.65) to ensure 

that each student eligible for special education participates with nondisabled students in extracurricular 
services and activities to the maximum extent appropriate to the needs of the student. The stipend 

contained in Appendix E for lost planning does not supersede this above section. 

 
There are Washington Administrative Codes, Individuals with Disabilities Education Act, Americans with 

Disabilities Act, case law requirements, and other special circumstances that may influence staff 
configuration and allocation.  In these situations the Association and the District in consultation and 

written agreement with the impacted certificated staff and building principal, may agree to an alternative 
delivery model different from those provided in the remainder of this Article (10.24).  The District shall 

only act in the absence of such agreement when essential for legal compliance or equally compelling 

circumstances.  The District shall inform the Association in advance of any such action and the 
Association reserves the right to challenge such action.  These provisions are not intended to circumvent 

the staffing model.  In some special education programs, particularly at the secondary level, student 
attendance can be very sporadic.  Consequently, the program enrollment shall be determined on a daily 

average attendance basis across each month. 

 
10.23A Structured Learning Centers and Fir Grove/Vista:  Structured Learning Centers 

(SLCs) serve students with social/emotional/behavioral delays/skills with specially 
designed instruction to prepare them to access the general educational environment.   

 

Fir Grove/Vista (Grades K-5/Vista Grades 6-12) Day Treatment Programs serve students 
with significant social/emotional/behavioral delays/skills with specially designed 

instruction to prepare them for a less restrictive placement. 
 

i. Fir Grove/Vista:  One (1) teacher and two (2) para-educators for up to ten 
(10) students.  A psychologist or social worker, secretary, mental health 

specialist, custodian, and an administrator are also on site. 

  
ii. Structured Learning Centers:  One (1) teacher, two (2) para-educators for up 

to twelve (12) students. Program para-educators shall count as the first one (1) 

one-on-one para-educator.  Students in these classrooms shall have the 
opportunity to access general education experiences based on their IEP. 

 

Structured Learning Center, Structured Communication Center and Fir Grove/Vista also 
receive clinical supervision time, equaling two (2) hours per week over thirty-six (36) 

weeks will be provided to each teacher and program para-educators for the purpose of 

program planning and connection with community agencies and/or joint skill training.  
One-on-one para-educators shall not participate in these meetings unless it is agreed by 

the executive director of special services and building principal. 
 

10.23B Developmental/transitional skills: Developmental/Transitional Skills Program 
provides specially designed instruction for those students who have significant delays 



 

and/or disabilities that interfere with their cognitive, physical, and/or behavioral abilities 

to the extent that they need a significantly modified curriculum The 
Developmental/Transitional Skills program is designed to provide each student with the 

adaptive skills necessary to eventually live as independently as possible. Students in 
these classrooms shall have the opportunity to access general education experiences 

based on their IEP. 

 
One (1) teacher and two (2) para-educators for up to ten (10) students.  Program para-

educators shall count as the first one (1) one-on-one paraeducator.   
 

10.23C Intensive Academic Centers (IAC):  The Intensive Academic classrooms provide 
specially designed instruction for those students who need specific instruction in 

academics and moderate intervention in life skills in a sheltered environment for at least 

25% of their academics.  Students in these classrooms shall have the opportunity to 
access general education experiences based on their IEP.   

 
One (1) teacher and two (2) para-educators for up to thirteen (13) elementary students 

and sixteen (16) secondary students. Program para-educators shall count as the first 

one-on-one para-educator.   
 

10.23D Structured Communications Centers:  These classrooms serve students who are 
eligible under the category of Autism Spectrum Disorder or have related disabilities with 

significant communication, behavior, organizational, and sensory needs.  Instruction shall 
take place in a self-contained environment designed for safety of students and staff with 

opportunities for generalization of learned skills in the school and community as deemed 

appropriate for each individual student. Students in these classrooms shall have the 
opportunity to access general education experiences based on their IEP.   

 
One (1) teacher and three (3) para-educators for up to ten (10) students. Program para-

educators shall count as the first one-on-one para-educators.   

 
10.23E Supported Communications Programs:  These classrooms serve students who are 

eligible under the category of Autism Spectrum Disorder, have High Functioning 
Autism/Asperger’s Syndrome or related disabilities with significant social communication, 

organizational, and sensory needs and who may require remediation of academic deficits.  

Specially designed instruction shall support the communication, organizational, sensory, 
and academic needs of these students.  Students in these programs have the opportunity 

to access the general education curriculum and practice their newly learned social, 
organization, and sensory skills with their general education peers as written in their IEP. 

 
One (1) teacher and three (3) para-educators to up to fourteen (14) students. Program 

para-educators will count as the first one-on-one para-educators.   

 
10.23F GATE:  Eighteen to twenty-one (18-21) year olds:  Provides opportunities for students 

with disabilities to receive specially designed instruction, for example, in continued 
opportunities to develop work experiences and gain a sense of independence. 

 

Up to eighteen (18) students per FTE teacher and three (3) para-educators.  Program 
para-educators shall count as the first one-on-one para-educator.   

 
10.23G Hard of hearing/deaf:  Staff allocation for the hard of hearing/deaf program is based 

upon the severity of the served population and number as follows:  one (1) teacher, one 
(1) para-educator for up to nine (9) FTE students. 

 

i. Sign language interpreters will be considered on a case-by-case basis. 
 

10.23H Early childhood special education:  Early childhood special education provides 
specially designed instruction to meet the individual needs of students ages three to five, 



 

in the following areas:  cognitive/pre-academic, communication, fine motor, sensory 

processing, gross motor, adaptive/daily living skills, social/emotional/behavioral 
development, and/or visual motor.   

 
The district and VEA will continue to work collaboratively to review the continuum of 

services for students eligible for early childhood special education services.  

 
Classroom program staff allocation is based upon the severity of the served population 

and numbers as follows:  One (1) teacher and two (2) full-time six (6) hour para-
educators for up to  twelve (12) students per one-half (1/2) day session .   
 
If three-fourths (3/4) of the sessions are at capacity from one month to another based 

on caseload counts on the first (1st) of each month, a new session shall be opened within 

thirty-forty five (30-45) school days, if space and/or staff is available.  If either space or 
staff is unavailable, VEA leadership and the Executive Director of Special Services will 

meet to decide relief options. 
 
Community/home setting program staff allocation for support of early childhood special 

education students is as follows: 
One (1) teacher and one (1) six (6) hour para-educator for up to thirty (30) students per 

two-half (1/2) day sessions. This caseload can be split as needed based on the needs of 

the community/home setting. (Example: If there are more community settings that serve 
students in am sessions only, the teacher and para-educator provide services for 18 

students in the am session and 12 students in the pm session).  
 

10.23I  Learning support:  Learning support provides support to students who are accessing 

the majority of their education in general education.  They need support in specific 
social/emotional/behavioral and academic area(s) but have independent skills in some 

academic areas.  Learning support provides specially designed instruction to support 
students’ learning based on their unique strengths and needs.  At the high school level 

this includes transitions goals to post high school educational work and life skills 
activities. 

  

  The goal of staffing for the learning support students is to allocate the required number 
of certificated staff and para-educators at the beginning of the school year.  The staffing 

shall be determined by the historical data that shows how many staff have eventually 
been allocated by the end of each school year and current roll-up projections. This data 

shall be shared at labor-management at the same time that tentative staffing information 

is shared with principals. A combination of the historical data of the past two (2) school 
years and current roll-up projections shall be used to determine staffing for the beginning 

of the year.  This staffing allocation shall be reviewed during October 1 count.  If 
determined to be over or under by 3 or more students, the staffing shall increase or 

decrease.  Staffing allocations shall be reviewed again during the February 1 count and if 

determined to be over or under by 5 or more students, staffing shall increase or 
decrease. 

 
10.23J In the event additional staffing is needed, per October and February count date 

caseloads, substitutes shall be deployed within 10 school days of the October and 
February count day until permanent staffing is hired. Beginning on the 10th school day of 

the beginning of the school year, October and February if a para substitute is not 

provided, the teacher shall be reimbursed at the para sub rate for each day until a para 
is hired.  This will be tracked on a supplemental contract and submitted monthly.   

 
  Staff Conversions: 

 

Elementary Learning Support conversions: 
 



 

Students 
Teacher 

FTE 

Para 

Hours 

Sub Days 

Equivalent 
Pay 

8 0.5 0 0 

9 - 15 1 0 0 

16 - 25 1 3 2 

26 - 32 1 6 2 

33 - 42 1 12 3 

43 - 50 1.5 12 3 

 

  Secondary Learning Support conversion: 

 
One (1) teacher, 6 para hours for every 32 students, sub days equivalent pay per 

semester – 2.  

When conversion equates to a .5 FTE, they will have 3 para hours assigned and have sub 
days equivalent pay per semester – 0. 

Example: High school has 125 students.  125 divided by 32 = 4.0 FTE and 24 para hours. 

For secondary schools who do not have 32 students, the elementary formula will be used 

for staffing allocation. 

 

10.23K Administrative actions for alleviation of overload situations due to enrollment 

increases:  One (1) or more of the following actions shall be utilized as is mutually 
determined through the consultation of the appropriate District administrator, building 

administrator, and appropriate building multidisciplinary team.  The options are not 
necessarily listed in a mandated order of priority and each is subject to the availability of 

funds at the time the decision is made, ability to hire appropriately qualified staff, and 

the imposition of any legal requirements beyond this Agreement.  Overload situations 
must exist from one month to another based on state caseload counts on the designated 

State count day of each month in order to assure a stable population requiring action. 
 

i. Following the next reporting period, reassign students into different classrooms 
within the school or, where feasible, create a new class. 

 

ii. Provide overload relief as per article 10.18. 
 

iii. When a special education teacher experiences a disproportionately high turnover 
of special education students and a resulting increase in the number of IEPs, the 

educator may meet with the building administrator who will engage the special 

education administrator to identify appropriate relief.    
 

10.23L Building-based self-contained program teachers and Fir Grove teachers (excluding early 
childhood special education programs) are compensated for lost planning periods based 

on a regularly scheduled basis in accordance with the special education self-contained 

classroom stipend in Appendix E.  
 

When a self-contained program teacher or Fir Grove teacher is directed to miss the 
majority of their regularly scheduled planning period to work with students and/or attend 

meetings, they will be compensated up to a 1.2 FTE contract.  This will eliminate the 
stipend in Appendix E. If this occurs during the year, both amounts will be prorated.   

  

10.23M Support service staff:  Due to the widely varying range of roles and responsibilities of 
support services staff (psychologists, nurses, SLP, motor team, and counselors) it is 

difficult to establish average or typical workloads and conditions.  Therefore, it is agreed 
that the review process to resolve concerns in a timely manner is as follows: 

 



 

i. Special services shall conduct an analysis of each employee’s state caseload by 

October 1 of each school year and again by February 1 of each school year.  The 
review will shall have as its primary objective the balancing of State caseloads 

among employees with consideration to such things as students assigned 
severity of cases, geographic dispersion, number of buildings assigned, etc.  The 

results of the analysis and caseload changes shall be shared with all employees 

of the respective group. 
 

ii. At any time during the year that an employee believes his/her caseload is 
disproportionate to other employees, the employee may initiate a discussion with 

his/her supervisor and appropriate building administrator(s) to problem solve the 
concern.  The employee has the option of VEA representation during the 

discussion. 

 
iii. Unresolved situations will become a topic for resolution between the executive 

director of the VEA and the District executive director for special services.  
 

iv. Every effort will be made to assure an equitable distribution of the workload.  

The District administration will meet with the Association within the first two 
weeks of October and within the first two weeks of February to review caseloads. 

 
10.23N IEP conferences shall not eliminate the duty-free lunch period. 

 
10.23O The District shall use equitable procedures and management strategies to keep SLP 

caseloads at or below fifty-four (54) in year one (1) of the contract and at or below fifty-

three (53) in year two (2) of the contract, per full-time FTE (with an objective of an even 
lower range).  Objective also includes heightened efforts to ensure compliance while 

offering efficient and effective services to students. 
 

 SLP Overload: The district will pay overload for caseloads over fifty-four (54) students, or 

will implement caseload relief by hiring additional SLPs to offset caseloads.  When unable 
to hire additional SLPs, the district will consider hiring SLPAs to offset caseloads.  

Overload pay will be compensated as per Article 10.18. 
 

10.23P The Association and the District agree to the following target ratios for specialists’ 

positions: 
 

i. Nurse ratio 1:1,425 students per full-time FTE 
 

ii. Psychologists ratio 1:1,200 students per full-time FTE 
 

iii. PT ratio 1:5,000 students per full-time FTE 

 
iv. OT ratio 1:3,000 students per full-time FTE 

 
v. Counselor ratio 1:450 students per full-time FTE 

 

10.23Q When a student in special education is included in a general education classroom, the 
IEP case manager shall orient the classroom teacher to the particular identified 

instructional needs and accommodations/modifications of each such student.  
 

i. The District and building and IEP teams will consider three (3) factors when 
considering a full inclusion placement for a student in special education. The 

educational benefits available to the student in a general education classroom, 

supplemented with appropriate aids and services, as compared with the 
educational benefits of a special education classroom; and 

 
ii. The non-academic benefits of interaction with children who are not disabled; and 



 

 

iii. The positive/negative effect of the student’s presence on the other students in 
the classroom. 

 
For students with disabilities the IEP team is responsible for determining appropriate 

supplemental aids and services to address instructional needs. 

 
If the student with disabilities is behaviorally disruptive, and there is a detriment to other 

students’ learning such that other students’ learning is negatively impacted, the IEP team 
shall be reconvened to discuss alternative strategies, evaluations, support plans or 

placements. 
 

Each building administrator with the assigned responsibility of building supervision shall 

assure an equitable distribution of students with special needs among general education 
classrooms.  In doing so, items one through three (i-ii-iii) above must be addressed. 

 
When a student who has a life-threatening health condition that may require emergency 

procedures is placed in any program or classroom, all staff involved will be fully informed 

in writing of said emergency procedures and district training will be provided. 
 

10.23R Pre-emption of special education classrooms:  The principal may pre-empt a self-
contained special educator’s class size if a sub is not available.  The certificated staff 

member will be compensated at the current substitute rate for the full or half day when 
he/she assumes the responsibility of additional students for which a substitute would 

normally be hired.  If more than one certificated classroom staff member assumes this 

responsibility that would have borne by the substitute, the compensation will be divided 
among the number of classroom teachers whose class size has been impacted either for 

a full or half day. 

 
 

Article 10.24 
 

Teacher regulation of student behavior and learning environment  

 
i. The District will support and uphold an employee in his/her efforts to maintain a 

“learning environment in the classroom, the school, and activities of the school 
campus.”  District regulation 5159 and RCW 28A.600.020, sub paragraph 2, and 

the procedures of a school’s student handbook, if one exists, provide direction 

for employee action.   
 

Other authorized corrective actions are counseling and conferences, detention, 
and school probation.  Corporal punishment is not a disciplinary option for 

teachers and administrators.  For purposes of this Agreement the term corporal 

punishment means the infliction by an employee of physical pain upon a student 
either by spanking or striking. 

 
ii. In the case of teacher exclusion, District policy and state law provides that “any 

student who creates a disruption of the educational process in violation of the 
building disciplinary standards while under a teacher’s immediate supervision 

may be excluded by the teacher from his or her individual classroom and 

instructional or activity area for all or any portion of the remainder of the school 
day, and up to the following two school days, or until the principal, or designee, 

and teacher have conferred, whichever occurs first.  Except in emergency 
circumstances, the teacher must attempt one or more alternative forms of 

corrective action.  In no event may an excluded student return to the class 

during the balance of that class or activity period and the following two school 
days without the consent of the teacher, unless the principal, or designee, and 



 

the teacher have conferred.  The student shall be in the custody of a school 

District employee during the time of exclusion.” 
 

iii. Whenever a teacher files a referral for student discipline, the administrator 
responsible shall promptly communicate the outcome of the referral.  In the 

event the referral is not able to be concluded in a timely manner (e.g., 2-3 days), 

the administrator shall make this and the reasons for the delay known to the 
teacher. 

 
iv. Exclusion of a student from a class or activity must be preceded by one or more 

alternative forms of corrective action, except in an emergency situation where a 
student may be dangerous to self or others (emergency expulsion or emergency 

removal). 

 
v. The District and the Association agree that the term “confer” as it applies to RCW 

28A.600.020, Section 2, shall be interpreted to mean that the affected teacher 
has had the opportunity to provide input on a plan for disciplining the student; 

the input has received full consideration; and the administrator’s discipline 

decision was discussed with the teacher before the student was returned to the 
classroom. 

 

 

Article 11.27 

 
11.27A The District will utilize on behalf of part-time employees payroll deduction procedures for 

the purpose of making direct payment of premiums of group insurance and other 

programs as are mutually determined by the Association and the District.  Deductions will 
be made according to the provisions of this Agreement and the specific instruction of 

each employee where such individual discretion is allowed. 
 

11.27B District’s contribution:  The District will provide the state’s contribution for each 

calendar month for each full-time employee covered by this Agreement for the full or 
partial payment of the programs mutually determined by the Association and the District 

to be made available for employees.  Part-time employees’ benefits (Article 11.27E) will 
be proportionate to the time served (specific dollar amounts are set forth in Appendix G). 

 

11.27C Mutual determination of programs for all employees:  The District will pay the 
premium for all employees for any specific insurance plan(s) as may be mutually 

determined by the Association and the District.  The specific plan benefits and rates of 
any such plan(s) to cover all employees of the bargaining unit shall become the subject 

of study by District and Association representatives.  The final plan selected—or any 
proposal for an alteration in benefits or rates during the life of the Agreement—shall be a 

subject for bargaining between the District and the Association pursuant to Chapter 

41.59 RCW.  Any portion of the District’s contribution not utilized for the mandatory 
District comprehensive composite rate insurance program may be utilized as authorized 

by each employee for a health medical plan that he/she has individually selected from 
those made available to employees.  It is understood by the District and the Association 

that any costs incurred for any insurance program(s) in excess of the total basic 

contribution afforded each employee by the District will be assumed by the employee. 
 

 Note:  Pursuant to legislation of 1990, residual amounts will first be applied to individuals 
within the bargaining unit pool as are required to reduce out-of-pocket payments for 

medical coverage.  Any remaining residual will be assigned to the self-insurance reserve 
(full family dental, vision, and hearing). 

 

11.27D The sequence of these deductions will be made in a uniform manner with the health-
medical plan selected by the employee to be the last deduction made.  Enrollment in a 



 

group insurance plan will be normally allowed only within the established “open period” 

(normally September) or within thirty (30) days of employment.  Employees will be 
allowed to change their insurance status consistent with any qualifying event in HIPPA 

and/or IRS guidelines subject to agreement by the insurance provider. 
 

11.27E Part-time insurance eligibility:  Eligibility for participation in an insurance program 

shall be based on services provided at no less than forty percent (40%) of a full-time 
equivalent (FTE) employee position. 

 
11.27F Pursuant to legislation of 1990, consolidation of the state’s insurance FTE allotment of 

husband and wife employees in the same bargaining unit or between bargaining units is 
no longer permitted.  One partner will be a single subscriber; the other will assume the 

costs of any dependents. 

 
11.27G  

i. Group medical insurance programs available through the employer contribution 
are open panel medical/hospital plans and a closed panel health maintenance 

organization medical/hospital plan. 

 
ii. Group term life insurance (all premiums for life insurance must qualify for tax-

exempt status, as directed by the United States Internal Revenue Service), 
accidental death and dismemberment, vision, and dental group programs may be 

made available by the mutual agreement of the District and the Association (see 
Appendix G). 

 

11.27   A payroll deduction will occur if the monthly premiums for mandatory benefits and 
voluntary medical are greater than benefit allotment and pooling distribution. Employees 

will also incur a payroll deduction for the other voluntary benefits selected.  All 
employees will have a payroll deduction to be determined annually.  The Insurance 

Committee will provide this amount assuming their recommendation conforms to state 

law.  
 

 
Article 12.1 

 

Concept:  The TRI program of the Vancouver School District has as its primary objective the 
enhancement of basic education programs for students. 

 
 

Article 12.2 
 

The primary intent of TRI is to improve the quality of educational services available for students through 

the performance of compensated additional responsibilities provided by certificated staff.  These TRI 
responsibilities will go beyond those levels possible within the basic education programs as funded by the 

State Legislature.  The Legislature’s enactment of RCW 28A.400.200 authorizes the District to participate 
in supplemental contract payments of salaries and benefits to employees who meet certain specific 

provisions: 

 
12.2A The payment is not for services included in the mandatory daily average hours of 

instruction offered students within the one hundred eighty (180) day school year as is 
required and funded by the Basic Education Act (RCW 28A.150.220), or within any state 

funded in-service days. 
 

12.2B The supplemental contracts will be for one (1) year and not subject to the continuing 

contract provisions (RCW 28A.405.240). 
 

12.2C The funding of TRI responsibilities is subject to funds available from local sources and 
other funds allocated outside of the BEA program. 



 

 

12.2D The nature of the supplemental services and level of compensation is negotiable with the 
Vancouver Education Association. 

 
12.2E TRI amounts reflected in Appendix E are payable in three (3) increments and provide full 

compensation for the responsibilities listed in Article 12.5. (Frequency of distribution to 

be determined in member vote.) 
 

12.2F The Association and the District recognize that the responsibilities listed in Article 12.5 
may involve, due to circumstances, excessive amounts of time.  In this regard, the 

District will exercise reasonable discretion in its expectations of employees, and the 
Association has the right to meet with the principal and/or central office administrator to 

resolve unreasonable situations, special events, etc. 

 
12.2G Building administrators and program managers shall meet with staff to jointly prepare a 

yearly TRI plan that will guide staff in the implementation of TRI responsibilities.  To the 
extent possible, the plan will provide a schedule of mandatory meetings/events that is 

balanced relative to individual responsibilities and responsibilities that cannot be 

scheduled.  Copies of the plan will be provided to the VEA building representative and 
the human resources department. 

 
12.2H When an employee is in an unavoidable overload situation, the building administrator will 

minimize demands on the employee’s time for TRI responsibilities. 
 

 

Article 12.3 
 

12.3A Time:  A TRI activity may occur: 

(1) prior to and/or following the one hundred eighty (180) day basic education school 
year, OR  

(2) outside of the normal on-site seven and one-half (7 ½) hours provided by the Basic 
Education Act (Article 10.5B) or any state funded in-service days. 

 

12.3B Location:  A TRI activity may be carried out “on-site” or “off-site” as is reasonably 
appropriate for a particular activity. 

 
12.3C  The TRI schedule shall be the total average of 20% of the Washington K-12 Salary 

Allocation Schedule for Certificated Instructional Staff across all cells in year 1 of this 
contract and shall be the total average of 22% across all cells in year 2 of this contract.  

In the event the state legislature allows the one-biennium COLA to sunset, the District 

TRI schedule will be increased by the amount of base salary reductions. 
 

 

Article 12.4 

 

Activities included in the TRI program are: 
 

TRI activities: 
 

12.4A Pre-duty and semester break days will be part of TRI along with the four (4) hour post-

duty day. Teachers will assume responsibility for opening and closing the school year and 
the classroom, however, administrators will schedule mandatory preplanning meetings 

with building staff prior to the start of the school year for up to eight (8) hours. 
  

12.4B The one (1) eight-hour pre-duty day added for the purpose of implementation of TPEP 
will be moved into TRI.  In addition, the two on-site substitute release days created for 



 

the purpose of addressing TPEP will be moved into TRI.  Teachers will assume the 

responsibility of all TPEP preparation. 
 

Included in TRI will be all pre-duty and semester break days with teachers assuming 
responsibility for the opening and closing of the school year and the classroom.  

However, administrators will schedule mandatory preplanning meetings with building 

staff prior to the start of the school year for up to eight (8) hours.  Also included in TRI 
will be the one (1) TPEP pre-duty day and the two TPEP release days.  Teachers will 

assume the responsibility for all TPEP preparation. 
 

Also included in the TRI, will be 8 hours of district directed professional development 
paid at the rate of $36 per hour.  The teachers will retain the full amount of their 

professional development funds which is $900 per teacher. 

 
 Professional development in-service provided by the District will be compensated at the 

agreed upon hourly rate thirty-six dollars ($36) over and above TRI payments reflected 
in Appendix E.  All employees, part-time and full-time, will participate in such in-service 

and are compensated at the approved hourly rate for such in-service. 

 
12.4C Parent conferencing by scheduled blocks of time or other special arrangements:  Up to 

two (2) non-student days may be scheduled for parent conferencing within the TRI 
responsibilities compensation discussed below. 

 
i. Special education teachers will be available during parent conferencing days for 

such times that conferences are determined appropriate by the building 

administrator, special education teacher, and regular education teacher. 
 

12.4D Individual preparation responsibilities when they occur outside the normal 
work day: 

i. Media center activities 

ii. District authorized professional level activities 
iii. Grade level meetings 

iv. In-building curriculum/department meetings 
v. Building projects (science fair, culture fair, etc.) 

vi. IEP committee meetings 

vii. Professional group meetings 
viii. Report writing for compliance with IDEA requirements 

ix. Development and implementation of technology 
x. Testing and assessment requirements for regular education and special 

education 
xi. Progress reports for related services 

xii. School improvement planning 

xiii. Activities associated with opening and closing out the school year and the 
classroom 

xiv. All TPEP preparation and implementation activities. 
xv. Other District-authorized activities as identified in the building TRI plan 

 

12.4E Activities as determined by the District or principal with input from his/her Site-Based 
Leadership Team are conducted during hours of service not already compensated within 

the District-established one hundred eighty (180) day school year and routine on-site 
day.  The following are illustrative of activities that may be included in mandatory 

responsibilities: 
 

i. Administrative or school site or other authorized District meetings called to open 

and/or close the school year. 
 

ii. On-site preparation of classroom/instructional environment including preparation 
of bulletin boards, display tables, lesson planning and scheduling, assembly of 



 

texts, audio-visual materials, student work sheets, grade books, and similar kinds 

of tasks to open/close a school year. 
 

iii. Evaluating and recording of student progress reports for parents at mid-year or 
end-of-year and meeting/consultation with other faculty to plan and/or prepare 

presentation of programs. 

 
iv. A workshop, class, or special meeting that has been scheduled and deemed 

critical that designated staff members must be in attendance to participate in 
discussion and decision making of matters of concern to a specific site or the 

District, or to be oriented in a new concept that is to be implemented. 
 

v. Employees are compensated at the approved hourly rate for responsibilities 

actually performed without regard to part-time or full-time work schedules.  
Employees who do not perform the full two days (e.g., late start or early 

departure) will receive a proportionate amount of TRI compensation. 
 

 

Article 12.5 
 

Article 12.5 has been eliminated because these days have been rolled into TRI. 
 

 
Article 12.9:  Courses/Seminars applicable to extended day activities 

 

12.9A Directors and advisors assigned to extended day activities may apply for professional 
development funding of courses and seminars or clinics related to their extended day 

assignment listed in Appendix E.  Approval by the employee’s immediate supervisor and 
the superintendent/designee will be conditional on whether the requesting staff member 

has, in the judgment of the District, met his/her professional growth obligation relative to 

his/her present assignment for the current school year.  In the event the District or the 
District’s designee denies professional development, they will document the reason for 

such denial to the employee upon request. 
 

12.9B Funding for a course or seminar is further restricted as follows: 

 
i. A maximum reimbursement of $900 for a school year 

 
 

Article 12.11 
 

12.11A Basic understanding:  The parties agree that in addition to career growth, and new 

and emerging skills and knowledge, the professional development program should also 
support: 

 
i. Retraining of currently employed staff to enable them to continue employment 

with the District if a program is being phased out and/or a teacher is working 

outside his/her area of academic preparation 
 

ii. Updating teachers to provide effective service to students in the present or in a 
revised curriculum program as may be adopted by the District 

 
iii. Maintaining certification 

 

12.11B Teacher assistance:  An individual may be required to participate in a particular 
professional development opportunity if there is abundant evidence that such 

involvement is critical to improvement of the professional performance of his/her current 



 

assignment and/or he/she is placed on formal probation or is at “high risk” for probation.  

These costs may be charged to the individual professional development funds. 
 

12.11C Mandatory training:  The District may direct up to eight (8) hours per year of 
professional development training for which the employee will be reimbursed at the 

approved hourly rate from the basic allocation.  Such mandatory training will be 

communicated no later than the close of the prior school year so that employees may 
appropriately plan for their remaining expenses.  Any additional mandatory training 

would be subject to payment from other sources and would be scheduled in coordination 
with the Association and with alternative provisions to accommodate employees who 

cannot attend at the scheduled time. 
 

 


