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VEA Bargaining Success! 
Record increase in compensation for all members 

 

Days of picketing and rallying resulted in a comprehensive agreement yielding record increases in 

compensation for all members.  It also provided collaboration and team building unlike any that have been 

seen before in Vancouver Public Schools.  The community and fellow union support was incredible.  The 

boost that the community provided to our members was just what we all needed to stay the course.  With the 

celebration of the contract and the unusual rush to return to work following the strike, there has also been 

some confusion and clarifications needed around some of the agreements.  The tentative agreements in their 

rough form are posted on the VEA website (www.vancouverea.org) under the documents tab.   The 18-19 

salary schedule with TRI and optional 2 PD time is also delineated and posted on the website.  A number of 

questions have emerged since ratification and the following information was generated to help answer them.  

Please contact VEA if you have additional question needing clarification.   

SALARY 
1. What is my per diem rate? Your per diem for 2018-2019 is as follows: 

2018-19 Hourly Rates 
Years of 
Service 

BA + 0 BA + 15 BA + 30 BA + 45 BA + 90 
MA + 0 

MA + 45* MA + 90 

0 30.81 31.65 32.51 33.37 36.94 39.72 41.50 

1 31.23 32.07 32.95 33.85 37.35 40.16 41.93 

2 31.62 32.48 33.36 34.33 37.77 40.56 42.36 

3 32.03 32.89 33.78 34.79 38.16 40.95 42.79 

4 32.43 33.33 34.23 35.26 38.57 41.38 43.23 

5 32.84 33.75 34.65 35.75 38.99 41.78 43.67 

6 33.27 34.15 35.09 36.24 39.42 42.20 44.10 

7 34.01 34.91 35.86 37.07 40.22 43.04 44.99 

8 35.10 36.05 37.02 38.33 41.48 44.34 46.36 

9 35.10 37.23 38.25 39.61 42.75 45.68 47.78 

10 35.10 37.23 39.49 40.95 44.10 47.06 49.22 

11 35.10 37.23 39.49 42.33 45.48 48.51 50.71 

12 35.10 37.23 39.49 43.67 46.91 49.99 52.26 

13 35.10 37.23 39.49 43.67 48.40 51.51 53.85 

14 35.10 37.23 39.49 43.67 49.93 53.14 55.50 

15 35.10 37.23 39.49 43.67 51.22 54.52 56.94 

16 35.10 37.23 39.49 43.67 52.25 55.61 58.08 

*Any current employee placed in BA+135 will be grandfathered at MA+45 
 

2. Why does our beginning to ending range of salaries appear to be less than some other districts in the 

area?  Many bargains did not spread the increase equally across all cells. This resulted in a higher salary at the 

top end while siphoning off money and percentages from the bottom and middle. A request from the chief 

resource on bargaining for the WEA stated last week “Part of the reason for this approach is that the district's 

proposals sometimes have reasonable looking pay at the entry-level and maximum corners of the schedule, but 

http://www.vancouverea.org/


are scooping a lot of cash out of the middle by manipulating the lane increments. We want to show the effect of 

this misbegotten methodology on mid-career educators.” VEA did not agree to this approach. 

In addition to the cell differentials, many settlements also included 5 or more mandatory extra days in order to 
achieve the pay as presented.   

3. My hourly rate on the extended day contract looks different than the 2018-19 base salary per diem rate.  The 
per diem for the extended day contracts will be figured at the 2017-18 per diem plus 3.1% increase.  Work 
completed in August is attached to the previous work year’s contract.   

4. Is the BA+90 and MA+0 columns merged?  Yes!  The SAM for 2016-17 revealed very little difference in pay 

between the two columns so they were merged giving a little bigger pay increase to some members! 

5. I have a BA+135 credits, can I earn the amount that was shown in the BA+135 column at ratification?  No. Only 

those already in the BA+135 column will grandfather to the MA+45 column and the BA+135 column is 

eliminated.  Anyone who was not formerly in the BA+135 column will be placed in the BA+90/MA+0 column. 

6. Will we get a salary increase in year 2 and 3 of the contract? Yes, assuming a 1.9% inflation rate, draft salary 

schedules were presented to the building reps.  The base salary will increase by that percentage.   

7. How many extra days do I have to work beyond 180 days? 2 days are imbedded into the TRI compensation as 

TRI/State Mandated professional learning days that must be worked to earn the compensation.  These days are 

part of the 12.5% salary schedule.  If they are not worked then the per diem amount will be deducted from your 

pay. You may also work 2 additional days to increase your total compensation. This total of 4 days is far less than 

other districts in the area and throughout the state. The team bargained very hard to keep these days to a 

minimum. 

8. What activities constitute the two  professional learning days?  One day is the pre-duty day (or days as 

determined by your SBLT), and for 2018-19 the second day is on building based technology.  An option to 

complete the requirement for the building-based technology focused day is October 12th at Hudson’s Bay.  A 

second option is school based (principal organized and completed by Dec 15).  If you can’t make those dates, 

independent study options online are available.   

9. Why does my TRI contract look different on Skyward?  The enhancement portion of TRI is 11.4% and the 2 

TRI/State mandated professional learning days equal 1.1%.  The enhancement and 2 professional learning days 

total the 12.5% TRI figure. These are posted on Skyward as two separate contracts.   

PLC 
1. Why 31 early release days that are 40 minutes long? The VEA has been trying for several years to get all 

Mondays on an early release schedule to give our members more time to collaborate during the work day with 

colleagues, thus freeing up work that many of you were doing after hours. This time is controlled by the PLC group 

not the building administrator. We fought for more time but ultimately had to settle on 40 minutes. 

2. My principal has added a book study and review sheet for our PLC.  My principal insists that our PLC meet 

in a particular area.  Can they do this?  No!  The 31 Monday early release times will be dedicated to the PLC using 

the DuFour professional learning community model.  Educators will determine their work around the four 

questions: 1) What do we want our students to learn? 2) How will we know that they have learned it? 3) How will 

we respond if they didn’t learn it?  4) How will we respond if they already knew it?  PLC groups will establish and 

follow group norms to expedite the PLC process.  Principals have autonomy over the staff meetings.  PLCs require an 

agenda prior to the meeting but no documentation beyond that is required.   

SPECIAL EDUCATION 
Why do I have one less para-educator than last year? Were there any gains in Special Education?  In January 2018, 

VAESP contacted VEA regarding language around the use of program paras in all self-contained special education 

programs.  In the 2016-2018 VEA contract caseload numbers for the SCP, SCC, IAC, and GATE programs was 

increased by at least 1 student and 1 additional para with the language that “the program paraeducators shall count 

as the first 1:1 paraeducator.”  VAESP in January 2018 said that program paras could not be used as 1:1 



paraeducators because it changed the job description of the paras.  Consequently in March 2018, a memorandum of 

understanding was signed between the district and VEA that program paras could not count as 1:1s.  Any further 

changes needed to be made during the upcoming VEA bargaining session.  An assumption was made that VAESP 

talked to paras about this change.  Apparently, that didn’t happen.   

The VEA bargain proceeded and the language regarding the use of program paras as 1:1s was taken out as per the 
MOU.  During the negotiations, the district additionally bargained to revert to the original VEA  2013-2015 language 
in the contract.  That meant that caseloads were reduced by 1 student and the program paras were reduced by 1 in 
IAC, SCP, SCC, and 2 students and 1 para in GATE.  VEA in counter offers got the district to concede to keep IAC at 
two paras due to the evolution of the program.  The argument was made that SCC often has multiple 1:1 
paraeducators in addition to two program staff.  SCP students are often high functioning and able to enter the 
general education setting with minimal support. After seven counters, the program staff in SCC was increased to 6.5 
hours rather than 6 hours which enables staff to help before and after school with bus arrangements. Many 
counters were made involving special education package numbers—if you make these changes, then we will make 
those changes so to speak.  This involved the reduction of the paras in 10.23 for self-contained programs, early 
childhood case load, and learning support caseload numbers.  Headway was made with early childhood, we were 
able to keep learning support at current numbers rather than raising them which the district wanted to do.  In the 
end, VEA was able to honor the VAESP changes that were needed to meet their contract needs and balance other 
needs and resources between self-contained programs.  In conclusion: 
Maintained/gained---early childhood caseload reduced, learning case load unchanged, IAC retained 2 paras, SCC, 
Dev Skills, and Transition Skills gained .5 para hours, all self-contained programs reduced case load by at least 1 
student, SLP caseloads reduced, nurse/psych caseloads reduced, and counseling caseloads reduced, PD can be used 
for licensing for ESAs 
Loss—1 program para in SCC and SCP, increase in case load for hard of hearing/deaf teacher, 1 GATE para. 

TOSAS 
1. Teaching hours count toward TOSA’s optional PD days.   
2. TOSAs should have a conversation with your supervisor to determine the work beyond the duty day that can 
be performed to earn the TRI. 
3. The prep time needed to accomplish this may also count as extra work under TRI if it occurs outside of the 
normal work day.    
4. TOSA supplemental pay will be paid on supplemental contracts instead of being spread out over 10 payments.   

OTHER BARGAINING CLARIFICATIONS 
1. What happened to the flat rate of $36 per hour?  State law now mandates that pay cannot be greater than 

the  individual’s per diem rate of pay.  

2. When will the new contract language be available on the web site? The rough format is on the VEA website 

now under documents (www.vancouverea.org) .  As a legal document, the VEA and the district are working closely 

to review the final draft.  Once completed and signed by both parties, it will be distributed on the website as well. 

3. Why did VEA bargain for items and positions outside of salary?  Over the last 16 months we surveyed our 

members and met face to face with the vast majority of them to find the bargaining needs we needed to address. 

Additionally, we had meetings at our office for different groups to come in and share concerns that needed to be 

addressed. The bargaining team took all of that information and distilled it down to approximately 100 proposals 

other than compensation. Compensation and time were two priorities but in this “Big Bargain” we had other 

priorities as well. We did not get everything we asked for. You never do! The team felt that this package was a 

compromise that met as many priorities as possible, when they balanced out all of the competing interests. 

4. Do I still have individual professional development funds? Yes. The amount has been increased to $1000 

and the residual fund to a total of $2500 is still available. For the first time you may now use up to $1000 of your 

funds to pay for professional dues (does not apply to union dues). 

5. What days will be added to the calendar to make up for the strike days?  There will be school on January 

25th (formally the semester break day), there will be full school days on June 12, 13, and 14 and ½ days on June 17th 

and 18th.   



 


