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Article 2.2

Illustration of management rights: When not in conflict with any other provision of law and this
Agreement, such inherent management rights shall include, by the way of illustration but not by
limitation, the right of the Board and its designated administrative agents to:

2.2C  Determine the services, supplies and their source, digital tools, equipment and its design;
and determine the methods, schedules, and standards of performance; the means,
methods, and processes in carrying out the operation of the schools.

2.2E  Determine the number, design, location and/or relocation of buildings, offices, and
facilities, the layout and the equipment, and technology and the work areas.



VEA Proposal #1

District Counter Proposal April 23, 2018 M \ﬁﬂ\ % \
VEA Counter —Verbal “No” 4/24/18 . }%
District Counter Proposal April 30, 2018 Ve~ WV ﬁ/
VEA Counter Proposal May 7, 2018

District Counter Proposal June 19, 2018

VEA Counter Proposal August 8, 2018

District Counter Proposal August 13, 2018 (note: VEA did a verbal counter on 8/13/18, comments in
blue)

District Counter Proposal August 15, 2018

Article 3.2

Association rights specified: To assist the Association in effecting its responsibilities as the agency
exclusively recognized to represent certificated staff, the following rights are provided:

3.2A  Use of buildings and equipment: The right to peaceful entry and use of District
buildings and equipment at reasonable times and for reasonable purposes when
necessary, with with withoutcharge-except-for appropriate reimbursement for required
staff and other reimbursements as outlined in District Policies, to transact Association
business with the usage to be scheduled through the proper administrative channels.

3.2F  Staff lists and directories: The Association wilt shall be provided with the names and
addresses of all new teachers and all retiring teachers and with at least four (4) staff
directories as soon as they are available electronically each year. The staff directories
shall include name, job title, work location, worksite email address, home telephone
numbers, and home mailing address. These staff directories are to be used for
Association business and are not to be used for private purposes or for partisan political
reasons.

3.2H Orientation program: The Association will shall be provided an opportunity during the
District’s orientation program (twenty thirty minutes) for newly-employed certificated
employees to explain the programs and operation of the Association and the rights and
responsibilities of staff under the CPA. The agenda or format for this presentation wil
shali be provided to the District prior to the orientation. ;
Needs o have

3.2K  Building access: One-{1) Anv One (1-2) named Association efficer representative, > W
er Association President, erautherizedrepresentatives-of-th ciatien, the
employed executive director, and the administrative assistant to the director of the
Association shall have access to all district buildings and to certificated employees at such
times as will not interfere with the instructional responsibilities of the staff to carry out
their assigned responsibilities in the development and administration of the CPA and for
general improvement of teacher-administrative communications and relationships for
school district operation. An Association officer may, with prior agreement from the
District and-buildingprineipal, bring additional association members into the building. The
building principal will shall have final approval of the leeationand schedule for the
visit. Members of the Association’s executive board shall have reasonable rights of
visitation among the buildings of the District to carry out the responsibilities of their




offices, outside of the regular student attendance hours, with faculty representatives and
Professional Rights and Responsibilities Committee representatives. (Article 5.12)
(Rationale on back)
The principal understands what is going on in the building.
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VEA Proposal #2 %201&3

District Counter Proposal April 23, 2018

Article 3.3

Association membership and agency representation provisions

Membership an individual choice: Pursuant to RCW 41.59, sections 7, 10, 11, and 15 (c):
Membership in the Association is not compulsory. Employees have the right to join, not to join, maintain,
or drop their membership in the Association as they see fit. Membership shall be annual and continuous
until formal written revocation is provided, The district agrees to begin deductions for new employees at

the first available payroll period, The District shall not exert any pressure on or discriminate against any

employee regarding such matters.

Article 3.6

3.6A

3.6B

3.6C

3.6D

3.6E

3.6F

Miscellaneous deductions: The District agrees to deduct from the salaries of
educators represented by the Association such dues and assessments as are provided for
in Article 3.3 and 3.4 without cost to the Association.

The total for these dues deductions and fees for each individual shall not be subject to
change during a school year unless notified by the Association.

The Association will indemnify, defend, and hold the District harmless against any claims
made and against suit instituted against the District on account of any payroll deduction
for the Association. The Association agrees to refund to the District any amounts paid to

it in error.

The annual deductions authorized will be made monthly in twelve (12) approximately
equal amounts.

The District will remit monthly directly to the Association all monies deducted,
accompanied by a list of educators from whom the deduction has been made including a
report showing any variances in deduction from the month prior.

Each month during the school year, the Association will provide the District with the
names of those educators who have joined and/or dropped the Association and paid
dues and assessments by means other than through payroll deduction.

?’LOW
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District Proposal No. 29 4,3@
August 2, 2018, (new proposal due to Janus ruling) W

VEA Response — August 8, 2018

Article 3.3

Association membership and agency representation provisions

Membership an individual choice: i —16;

Membership in the Association is not compulsory. Employees have the right to Jom not to Jom, maintain,
or drop their membership in the Association as they see fit: , provided that any decision to drop
membersh:p occurs during anv annual wzthdrawa[ Denod estab!;shed by the Association under Article 3.4,
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Article 3:6-3.4

3.64A Association Dues and Miscellaneous Payroll Ddeductions: The District agrees to
deduct from the salaries of educators, who are members of represented-by the
Association, sueh dues and assessments as-are-provided-for-ir-Article3-4- upon the

Association providing written authorization forms executed bv individual emplovees
certifying the employee’s voluntary decision to be a member and authorizing such pavroll
deductions. The dues deduction form and authorization shall remain in effect from vear
to vear unless withdrawn in writing by the employee via the association. The-writken

adtherzation-ferm-shall-erovid Brfor-th 5 g fror-raembership
A !u i l\{l‘ T L.,ll LA A\ HIET BNkl i ¥ 1A% |




ahd-conse-deductions-ofdues-and-assessments-durina -ty (503 doyv-pered-or-pot
less-than-ar-apnus-basis-provided-how that-Aany deductions for political
contributions subiect to RCW 42,17A.495 will be separately authorized in writing by the
employee on forms that comply with WAC 390-17-100, and be revocable by the
emplovee at any time, The District will provide all employees annual notice of their rights
regarding payroll deductions for political contributions under WAC 390-17-110.

3.64B Unless otherwise required by Article 3.4A or law, £Fhe total for these deductions for each
individual shall not be subject to change during a school year.

3.64C The Association will indemnify, defend, and hold the District harmless against any claims
made and against any suit instituted against the District on account of any payroll
deduction for the Association. The Association further agrees to refund to the District
any amounts paid to it in error.

3.64D The deductions authorized will be made monthly in twelve (12) approximately equal
amounts.

3.64E The District will remit monthly directly to the Association all monies deducted,
accompanied by a list of educators from whom the deduction has been made.

3.64F Each month during the school year, the Association will provide the District with the
names of those educators who have joined the Association and paid dues and assessments by
means other than through payroll deduction. No {ater than the-fifth-calendardayv-of payroll
cutoff date for each month, the Association will provide the District with the names of those
educators who have withdrawn their writien authorization for membership and/or payroli
deductions required by this Article 3.4,
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VEA Proposal #3
District Counter Proposal, April 23, 2018

Article 6.6

Adoption and-paternity-leave — Compensated

6.6A  Adoption leave shall be granted with pay upon timely application to the administrator of
human resources to a parent in order to complete the adoption process, providing such
leave does not exceed an aggregate of five (5) days in any given year. If both parents
are District employees each parent is entitled to adoption leave. Such leave may be used
for court and legal procedures, home study and evaluation, and required home visitations
by the adoption agency not possible to schedule outside of regular school hours.

6.6#\6 The above provisions are_is an additional entitlement and separate leave categories.
Adoption and-paternity leave does not reduce or offset the employee’s entitlement to sick

leave and is in addition to any benefit for adoption er-paternity-leave-contained in the
Federal Family Medical Leave Act or the Washington State Family Leave Act.



VEA Proposal #4 March 26, 2018

District Counter Proposal April 23, 2018 -
VEA Counter Proposal May 7, 2018 ) /9
District Counter Proposal May 29, 2018

VEA Counter Proposal June 19, 2018 LT i /
?7/97 ) X -

District Counter Proposal August 13, 2018
VEA Counter Proposal August 17, 2018 7‘? N
District Counter Proposal August 17, 2018

VEA Counter Proposal August 21, 2018

District Counter Proposal August 22, 2018 part of the District salary package

VEA Counter Proposal August 23, 2018

District Counter August 23, 2018 ~ Verbal All PLC

VEA Counter Proposal August 24, 2018

District Counter Proposal August 24, 2018

VEA Counter Proposal August 26, 2018

VSD Verbal Counter Proposal August 27, 2018 — Keep at 40 minutes

VEA Counter Proposal August 27, 2018

6.10 G Professicnal Learning Community Early Release Days:

Thirty-onetwo (3132) Mondays during the school year calendar will be on a forty-
minute (40 minute) enc-heur early release schedule. The early release time will
be dedicated to professional learning communities using the DuFour professional

learning community (PLC) model. FifteenEleven-{1511)-of-the-thirty-enetwo{3132)-days

cibes D31 £7 b o P e s T Y £ &by fefoo ot p Bmpy L5 e e i L3f £ beipn P Tt
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The specific work for all 31 32-days shall be guided by the following four
auestions:

i. What do we want our students to learn?
2. How will we know that they have learned it?

3, How will we respond if they didn't learn it?

4. How will we respond if they already knew it?

PLC groups shall establish and follow group norms to expedite the PLC process.
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Proposal No: 3

Date: 2 .21, (S
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Chapter 7: Professional Placement

7.38

Assignment: Assignment is the placement of an individual in an open position.
Assignments are classified as:

I

i,

vi.

Standard assignment: The placement of an employee serving on a continuing
or provisional basic contract of employment into a permanent position opening.

Acting assignment: The placement of a teacher into a position — usually
permanent position ~ for not more than one (1) school year. Permanent
positions and/or newly created position openings are filled on an “acting
assignment” basis if they occur after the first fifteen (15) school days of the
school year. As an exception, an employee hired into a position during the first
fifteen (15) school days, which was a known vacancy at the end of the previous
school year and for which PIR candidates were available, will be in an acting
assignment. An “acting assignment” expires at the close of the current school
year and the position becomes subject to the normal PIR or recruiting process.
Experience in an acting assignment shall not be used as a qualification
requirement.

Replacement teacher — Time certain assignment: The placement of a
contracted employee into a permanent or a temporary position as a replacement
for a continuing contract teacher on a regular or other leave (RCW 28A.405.900).
The replacement may not necessarily serve in the same position vacated by the
individual on leave. Replacement teachers will receive the same benefits as all
other teachers.

Casual day substitute assignment: The daily on-call employment of an
employee in a variety of different positions for an aggregate of thirty (30) days
or less in a school year, or the placement of an employee in a specific position
for a period of not more than twenty (20) days does not confer benefits and will
be paid at the Board approved daily rate. Exceptions to place the employee at
(1) a scheduled rate or (2) the negotiated hourly rate may be made by the
administrator of human resources when necessary to meet the needs of the
District.

Extended days substitute assignment: The daily on-call employment of an
employee in a variety of different positions for an aggregate of more than thirty
(>30) days in a given school year does not confer benefits, and will be paid at
110% of the Board approved daily rate for days worked beyond the initial thirty
(30) days. Exceptions to place the employee at (1) a scheduled rate or, (2) the
negotiated hourly rate may be made the administrator of human resources when
necessary to meet the needs of the District.

Emergeney-replacement Long term replacement substitute
assignment:

a.  The placement of a substitute into a position for a period of time that is
contemplated to be potentially more than twenty (20) work days, but
less than ninety-one (91) days to meet a temporary need of uncertain
duration when (1) a substitute is placed in a position pending
recruitment of a fully qualified employee, (2) a substitute is placed in a
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Proposal No: L{ 9@ X’

Date: 2.7 (- 18

absence) will be provided a list of all current openings and be given
preference by seniority for any of those identified openings prior to new
employee placement.

e. New or additional listings by an employee not covered by the above
circumstances may be allowed at any time at the discretion of the
human resources department.

f. Employees will be given the opportunity when registering for the PIR to
indicate their desire for other positions outside of the PIR process.
Optional positions may be indicated in the comments area of the
registration form by the employee indicating the position(s) in which
he/she would like optional consideration should a vacancy occur. Such
consideration is discretionary for both the employee and the District and
does not otherwise affect the PIR registration or placement procedures.

iii. ~ The Association and the District agree that it is in the District’s and the
employee’s interests to have reasonable stability within an elementary building
and to avoid excessive reassignments. Excess employees who are involuntarily
placed in a new building will be exempt from displacement for a period of two
(2) years.

iv.  The return of teachers on special assignment to the classroom will be through
the same PIR procedures that apply to other teachers.

V. Employees other than excess employees who accept placement through the PIR,
are not again eligible to participate in the PIR until the second school year
following placement (i.e., the employee will remain in the new placement for a
minimum of two years). As an exception to the two-year rule, certificated
employees who accept placement through the PIR to schoois where the
designated principal changes after placement acceptance, but before the end of
the school year in which placement is accepted, may register in the PIR the
following year.
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Proposal No: 5

Date: & - Zb& ¥, WW

To be located between Article 7.14 (PIR) and 7.15 (Promotion)

Article X. XX

X.XXA

Teacher on Special Assignment (TOSA) Position Defined: The Teacher on Special

Assignment (TOSA) position provides support for implementing the district’s mission and
vision through supporting curriculum and instruction, technoloay instruction, mentoring,
district coaching, and student management/behavior.

Selection Process: The District will post, interview, and select certificated teachers for

X.xxC

TOSA postions outside of the PIR process.

Supervision and Evaluation: Supervisors will meet with TOSA vearly in compliance

X.xxD

with the collective bargaining agreement to review progress. It is understood that the
District and/or the TOSA may determine that the assignment is not a good fit and match.
The TOSA will be afforded all rights of the CPA under the bargaining process without a
stay-in-place stipulation. This discussion should occur before the PIR closes.

Supplemental Days: The TOSA will be provided with up to twenty (20) days of

X.xxE

supplemental contract time to fulfill TOSA duties. The number of supplemental days will
be determined by the supervisor and be included in the iob posting. Supplemental
contract time will be paid at the emplovee’s per diem rate.

TOSA will be provided training to effectively perform the iob responsibilities.

X.xxF

Professional Educator Responsibilities: TOSA will work an additional two days on

XxxG

site to fulfill professional Educator Responsibilities related to position. These days are
related to preparing for beginning of and closing of school year. TOSA will collaborate
with their supervisor to delineate the difference between professional educator
responsibilities and enhanced activities comparable to other VEA members but relevant

to the position.

Role Limitation: TOSA will not act in a supervisory role with or provide input on

certificated teacher progress to the administrative unit. A TOSA may provide supervision
for extracurricular/athletic activities and student behavior.

****************;;*ﬁ ’TD.SA»L Sl’\a i hékl/‘( O ﬂ/\(‘n{ YW Yy 30 N (A‘)LC/

Article 7.15
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7.15A Promotional positions: Any opening in the district which offers a “promotion” as

defined in this statement of procedures will be posted in the same manner as cther i .
openings. Supervisoy
and|
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VEA Proposal #5 ) April 23, 2018
VPS Counter Proposal April 30, 2018 Tk : ‘
VEA Counter Proposal May 7, 2018 ' Wﬁy /
/PS Counter Proposal June 19, 2018 (back to original contract language with 1 change)

VEA Counter Proposal Aug 8, ’2018 45 g /2;4’!\/

Article 7.17
Relocation of teachers: Relocation of a teacher and/or his/her class to another building shall be accomplished with

the greatest possible prior notice with possible assistance in packing, transporting, and unpacking materials from the
one site to the other to eliminate or reduce the necessity of overtime by the teacher. The District will determine if
extra paid work day(s) will be provided in making the transition.

When a building is closed or opened due to remodeling, construction, etc., and a certificated staff member is required
to relocate to another site, the District will provide up to two (2), eight (8) hour days, paid at the per diem rate, per
affected staff member. Adjustments may be made by mutual agreement of the principal and the staff member(s).

When a temporary disruption due to remodeling, construction, etc., of the workplace requires a staff member to move

to another area within the same building (site), the-sixeen-{16} sbe(6) eight (8) hours, paid at the per diem rate may
be utilized to accomplish the move(s). Distribution of hours worked will be applied in a flexible manner to accomplish
the needs of the individual and the District. However, it is recognized that construction contracts may restrict the

flexibility requested.

(From 13.5G)
Teachers required to take down their classroom during the school year for room maintenance (e.g., painting,

carpeting) will be authorized up to six (6) hours of additional duty, paid at the per diem rate, en-asupplemental
contract-paid-at-the-negotiated-hourly-rate for the take down and reinstatement of their classroom.

The District shall transport the supplies, materials, and equipment to the designated site or classroom.

In the event that a certificated staff member is required to relocate after the beginning of the school year to a
reassignment or is required to change an entire grade level or subject matter, the District will provide a minimum of

two (2) days without students for preparation in the new assignment.

Old Proposals Follow
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Proposal No. 7 e é?
Date: 220 L6 b

10.6  C Weekly average minimum one hundred sixty (160) minutes of unassigned time:

iii. When substitute teachers are unavailable the provisions in Article 10.7 D . ok
apply. :Their specific provisions should be applied here: . ¢ 7 vec, wundar lin g

a) The teacher losing see-planning due to unavailable VaPA educators., The
principal may preempt a teacher’s planning period, which will be
compensated at the negotiated hourly rate prorated to the lenath of the
planning period.

b) Students split between two (2) or more classrooms share the
compensation of a full or half-day substitute pay among cooperating
teachers.

¢) Itinerants that are requested to fulfill classroom duties rather than their
regular assignment are paid at the full day substitute hourly rate for the
duration of the classroom time.

iv. Employees who are less than a 1.0 FTE are compensated for preparation time
based on FTE.
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Date: March 26,2018 V€N ; /Q o n 7/7[/7/” P

10.7 D Secondary preemption of prep periods: Teachers need a period for the

preparation and evaluation of their instructional activities and must be able to count on

this time being available on a regular basis. When substitute teachers are unavailable the /] O o
following provisions apply:

i.  The principal may preempt a teacher’s planning period which will be
compensated at the negotiated hourly rate prorated to the length of the planning
period. This provision does not apply to building-based structured learning
program teachers who receive benefits under Appendix E for loss of planning
periods.

i.  Teachers who are employed .5 or less may be requested to substitute the
remainder of the day at the substitute rate of pay.

ii.  Teachers who are employed more than .5 and less than 1.0, who cover a
planning period, will be paid at the approved hourly rate for the length of the
class covered. Teachers in this category who choose to substitute for more than
one planning period will be paid at the substitute rate of pay (either full or half
day). They may not combine approved hourly rate with pay at the half or full
day substitute rate.
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@ There is no additional compensation for situations in which teachers must
“double up” to cover an absent teacher’s class. The District and building
v principal have an obligation to make every possible effort to employ a substitute
] teacher or take other action to avoid the need for doubling up.
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Article 10.14
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10.14A Regquests for instructional equipment: Instructional personnel will be invited to

submit requests for the non-consumable equipment, technology, and work orders that
each teacher may identify as important and necessary for effective instruction in the
curriculum for which he/she is responsible. These requests will be responded to by the
appropriate administrator as quickly as information is available regarding the disposition
of the request (not more than thirty (30) days after the original request) regarding the
level of priority which has been assigned to each at the building and or the District level
and the date it may be accomplished if known.
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VEA Proposal #9 March 26, 2018

District Counter Proposal April 23, 2018

Article 10.16
Basic education class size

10.156ANumber of students: The number of students in a class and the kinds of students in a
class are major factors that heavily impact the workload of a teacher. Every reasonable
effort will be made to equalize the work load among the teachers of a school as early in
the year as possible and at certain specified times during the year._In the event an
enhanced teacher is deploved for work load or class size relief, the principal, impacted
affected teachers, and enhanced teacher shall meet to determine 3 planfereguitable
werk-relief—to serve the impacted students.




VEA Proposal #10 March 26,2018 :
District Counter Proposal April 23,2018 i
VEA Counter Proposal  April 30,2018 :
District Counter Proposal May 29, 2018

VEA Counter Proposal August 8, 2019 Withdraw to 2016-18 Contract Language (with addition of
science and CTE)

District Counter Proposal August 12, 2018

VEA Counter Proposal {verbal} August 13,2018 {agree to strike language on CTE; keep language on HS
science involving labs)

District Counter Proposal August 15, 2018

VEA Counter Proposal August 17, 2018,

District Package Proposal wisalary 8/21/18 {Article 10.18 will be adjusted to reflect these new
numbers if approved}

VEA Counter Proposal August 26, 2018

Article 10.17

Class size determinations

10.178 Elementary individual classroom maximum and secondary student-teacher
maximum daily contacts:

] I Grades K-3 ~ A maximum of bwenty-four-(24)-twenty-four (24) five-(25) < Formatted: Indent; Hanging: 038" )
students is established

|
|
fi.  Grades 4-5 ~ A maximum of twenty-sever-{27twenty-seven (27) twerty- I v
elght-£283_students is established !

i

A0.17C Mlddle School The maximum number of student teacher @zﬁ xgontacts is basesd sed /ipam,atted Font: (Default) Tahoma J
& PNVERYY-EI8 PP & £ - 415 &8 P g i
m#he%day—ﬁp«t&based on twenty—elght (28) %«eﬁ{ymﬁe{%‘)} times the number { Formatted: Font; (Default) Tahoma | I
of classes a teacher s required to teach in his/her duty day, up to pne hundred sixty- /'{ For i Font: (Default) Tahoma v

elight (168) seventy-four-CH4) students,
ght ( ) St . Formatted: Font: (Default) Tahoma, Bold

Formatted: Font; (Default) Tahoma
Formatted: Font (Default) Tahoma, Strikethrough

day-and-20:+-n-a-sh {6 -perod-day- This ratio is mtended to result in

maximum class sizes of 28 29:1 in a seven period day. and 29:1 In a six-period
day. Formatted: Font: 10 pt

b { Formatted: Normal, Indent: Left: 1.13", Hanging:

iil.  Any classes, other than music (band and choral groups) and physical education K
that exceed these-sizes-willthis size shall require review by the principals, VEA, .
and District administration.

[ Fhe maﬂmﬁmbe%&deﬂ%e&%ﬁ%ﬁ&%&ﬁ&ﬁs—bﬁeé*—*ﬂ Formatted: Normal, Left, No bullets or numbering }

iii. (6)ytimesthe-numberof classes-a-teacherisrequired-to-teach-ir-a-seven{)  “—| Formatted: Normal, indent: Hanging: 0.38", Space J
period-day-or-twenty-pine-{29)-times-the-number-of-classes-a-teacher-isrequired Before: 0 pt
to-teach-t-a-she{6)-period-day-The maximum number of student teacher daily
contacts is based on twenty-eight (28) twesty-nire-(295 times the number of
classes a teacher is required to teach in a seven (7) perlod day., or twenty-nine
(29) in a six (6) period day. No teacher will-shall be assigned more than one (1} )
instructional period per trimester in excess of thirty (30) (31 studentsin a ' ke
seven (7) period day. or thirty-one (31) in a six (6) period day. However, a
teacher shall not be considered in overload if the total student-teacher count




VEA Proposal #10 March 26,2018

District Counter Proposal  April 23,2018

VEA Counter Proposal April 30,2018

District Counter Proposal May 29, 2018

VEA Counter Proposal August 8, 2019 Withdraw to 2016-18 Contract Language (with addition of

science and CTE}

District Counter Proposal August 12, 2018

YEA Counter Proposal {verbal) August 13,2018 {agree o strike language on CTE; keep language on HS

science involving labs}

Oistrict Counter Proposal August 15, 2018

VEA Counter Proposal August 17, 2018,

District Package Proposal w/salary 8/21/18 (Article 10.18 will be adjusted to reflect these new

numbers if approved)

VEA Counter Proposal  August 26, 2018
remains less than one hundred sixty-nine (169} seventy-four-{3724 students in
a seven (7) period day. or one hundred forty-six (146) students in a six (6)
period day.
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iv. Overload situations shall be addressed as provided in Article 10.18, b —
10.19and 10.21.

Formatted: Normal, Indent: Left: 1.13%, Hanging:
0.38", Space Before: 0 pt, After: 12 pt, No bullets or
numbering
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10.170 High School - The maximum number of student-teacher daily contacts is based on i ~—~[ Formatted: Normal, Line spacing: Multiple 1.15 Ii }
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his/her duty day. No teacher witishall be assigned more than one (1) instructional period T Underline, Font color: Blue ) B ]
per semester in excessof thirty-two (32} thirk-three-£33) students. However, a )
L teacher shall not be considered in overload If the total student-teacher count remains
N less than one hundred fifty-one (151) ffoy-she£56) students.

~
”{ Formatted: Font: {Default) Tahoma, 10 pt ]

[ High school PE/Career Choices —~ The maximum number of students per class Is ,
thirty-eight (38) with & total aggregate of one hundred ninety (190). When the ) :
aggregate exceeds 190, overload language wili-shall be invoked. When regular U
PE dlasses exceed thirty-eight (38) students, overload refief will-shall be invoked
and a safety review wilk-shall be conducted by the administrator with the teacher
and a VEA building representative. Safety concerns that are not resolved in the
review meeting will-shall be forwarded to the director of secondary education and
the VEA executive director for further review and consultation. Class size and 5
ovetload does not apply when a teacher requests a larger class for weight or P
circuit training.

fi. Special education students shall be figured in calculating the basic educationclass
sizes when those students are receiving Instruction from the basic education
teacher.

ill. __Any on-line delivery program that is considered to be “the teacher of record” wilt
shall cap student enroliment each period based on the number of computers or
licenses available.
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VEA Counter Proposal August 8, 2019 Withdraw to 2016-18 Contract Language (with addition of
sclence and CTE)

Digtrict Counter Proposal August 12, 2018

VEA Counter Proposal (verbal) August 13,2018 (agree 1o strike language on CTE; keep language on HS
science involving labs)

District Counter Proposal August 15, 2018

VEA Counter Proposal August 17, 2018,
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numbers if approved)

VEA Counter Proposal August 26, 2018
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10178, EThe first option to meeting the provisions of Article 10,17 is to balance the class
sizes in all buildings to meet the unique needs of students in a school. Deviations from " Formatted: indent: Left: 0.5 )
the class size provisions may occur. For example, K-3 elementary teachers agree to have
more than twenty-four (24) five-25) students in their classroom in order to avoid a
combination classroom arrangement, When a deviation occurs, the reasons for the
deviation shall be agreed to In writing by the affected teacher(s) and principal. The form
(appendix K) must be completed and copies sent to the Association and the administrator
for elementary or secondary education within three (3) days of the decision to deviate.
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10.1 ; EVaPA educators wilt wit-shall not be required to double up from existing basic
- efducation classes. The class composition shall be comparable to that of the basic
education teacher sending the students.




VEA Proposal #11 " A
VEA Re-Proposal #11 April 30, 2018 / ’ 4 ?Z / ﬁ /ﬁ

District Counter Proposat June 19, 2018

~add Lab Science and !

{agree to remove language on CTE and keep language

on Lab Science;
District Counter Proposal August 15, 2018

VEA Counter Proposal August 17, 2018

District Counter Proposal, August 26, 2018, #1. Counter proposal # 2, if VEA agrees with this counter,
than the District will agree with VEA #10 proposal dated 8/26/18. VEA is requesting to hold on a TA
until agreement on a financial package.

Article 10.18

Classroom overload relief
Administrators with teachers in overload witkshall | mft T [ demands on teacher’s z‘ me compared to

teachers not in overload, Administrators, where possible, will-shall a e thaf teachers in overload one
vear are not again placed in overload the foliowing vear
Teachers who experience overloads wit-shall be paid at the base substilute rate as follows based on
overloads in existence on the October and February count dc fOF all schools. Overioads in existence on
f’%ﬁwé m count davs {e.q., November, March, etc,) that are first-t verloads or that exceed the range
or which overioads have a iw%uv been granted wil-shall re *E~ in an aliccation equal to one-half of the
amount applicable for the full half school vear. Overload exists when students exceed one hundred fifty
{1507 for high school,-en %nf* a-forby-(1403-for-high-schoat fenee, one hundred sixty-eight (168
or middle school, mcn%‘ ~seven (273 for arades 4-5, and twenty-four (24) for arades K-3..-ene-hundreg
shby-eight-168-for-middlesehoeh-Cb-i45-for-high-sehool €Tk

Elementary: Agaregate overload of 1-3-4 students equals 3 days paid at the base substitute Va% 45

5-7 séad@m*g egaaé 4 days paid at the base substitute rate, and & 8 or more equals 6 dayvs paid at t

f 1-2 4 students eqguals 2 days paid at the base

at the base a‘iis:;giz ute ra EL &-8-9 students equal &
=it mjemg equal 7 <% naid at the base substitute rate
2-15 or more stud :ua% 8 days pai {z’ at the base substitu 5@5@,, and 35 16 or more students
eaual 10 davs paid at the b ce substitute rate,
Class Size # of Students Gver Relief
Range
ES: i- | 48 | &8
24 5-7
(K-3} 24 3 4 6
(4-5y 27 3 4 6 Days compensated at base substitute
rate
MS: 1- 4-5 6~ | 9-10 i3 1516 OR
34 5-7 | 89 | 10- | 12-15
i1
{7 pery 168 2 4 6 7 8 10 Additional paraeducator hours as defined
t6pery145
HS: i2| 45 | & 9-
4 5-7 | 8-9 | 1i0- | 12-15
i1
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¢ March 26,2018
VEA Counter Proposal, April 30, 2015

District Counter Proposal June 19, 2018
VEA Counter Proposal August 27, 2018

Zeigy

APPENDIX K
Page 1 of 2

Basic Ed Overload Resolution Form
CPA Chapter 10.18 & 10.21

Teacher Name

School

Date in Overload

Elementary

Grade Level:

No. of Students:

Secondary

Subject

No. of Students

Period O

Period 1

Period 2

Period 3

Period 4

Period 5

Period 6

Period 7

Period 8

Total No. of Students:

VSD Consideration: Per Article 10.21, aone or more of the following options should be considered as
mutually determined by the superintendent/designee, principal, and impacted teacher(s), in coordination
with the Association to alleviate or mitigate the overload situation.

LI Reassign students into different classrooms within the school or, where feasible, create combination
classes; bus students to another school; or rescind boundary exceptions forcertain students

M Q Employ an additional full or part-time certificated teacher if the building aggregate overload qualifies

I Employ a new paraeducator, redirect the use of a current paraeducator, or increase the hoursof a
currently emploved paraeducator to be utilized in duties or during hours as will best alleviate the

condition of overload

LI Identify times or events during the year where the teacher will have an especially heavy workload and
allow for additional support during that period

When the above options cannot be accomplished within available rescurces, the District will continue to monitor
the overload situation and take action at the first opportunity to eliminate the overload. The principal is
responsible for assuring that teachers are treated equitably with regard to overload situations (i.e., the teacher
will not be subjected to repeated overloads in successive years when other teachers have no overload).

Teacher Recommendation: (I not resolved above) To be completed by teacher.

O  Elect supplemental contract pay based on overload numbers.




District Proposal 22

March 26,2018

VEA Counter Proposal, April 30, 2015
District Counter Proposal June 19, 2018

VEA Counter Proposal August 27, 2018
APPENDIX K
Page 2 of 2

Please indicate option that was used to solve the problem and any additional adjustments that will be
made.

Aggregate Class Loads (Article 10.18).

Teachers who experience overloads will be paid at the base substitute rate as follows based on overloads in
existence on the and February count days for all schools. Overloads in existence on interim count days (e.g.,
November, March, etc.) that are first time overloads or that exceed the range for which overloads have
already been granted will result in an allocation equal to one half the amount applicable for the fuil half
school year. Overload exists when students exceed 150 for high school, 168 for middle school, twenty-seven
(27) for grades 4/5, twenty-four (24) for grades K-3.

Elementary: Aggregate overioad of +-3 1-4 students equals three (3) days, paid at the base substitute rate,
4-5 5-7 students equal four (4) days paid at the base substitute rate, and six{6} eight {8} or more equal six
(6) days paid at the base substitute rate.

Middle and High: Aggregate overload of +3 1-4 students equal two (2) days paid at the base substitute
rate, 4-5 5-7 students equal four (4) days paid at the base substitute rate, 6-8 8-9 students equal six (6) days
paid at the base substitute rate, 9-10 10-11 students equal seven (7) days paid at the base substitute rate,
1114 12-15 students equal eight (8) days, paid at the base substitute rate, and fifteen{15) sixteen (16) or
more students equals ten (10) days paid at the base substitute rate.

O I elect supplemental contract pay based on overload numbers.

Impacted Teacher Administrator

Building Representative Date sent to District Office & VEA

Forward all unresolved situations to the Executive Director of Teaching and Learning with a copy provided to
VEA. Please include any recommendations appropriate for consideration at the district level.

VEA/VSD Decision:

VEA Exec. Director or President Executive Director of Teaching and Learning

Date Date



VEA Proposal #12

District Counter Proposal April 19, 2018

VEA Counter Proposal May 29, 2018

District Counter Proposal June 19, 2018

VEA Counter Proposal August 8, 2018

District Counter Proposal August 15, 2018
District agrees to VEA Proposal August 15, 2018

Article 10.23

Certificated staff allocation: Special services

Preamble: Staff allocation varies by program based upon student need (severity of disability), nature of
the program model, number of students in the program, other support available in a given setting, ability
to hire appropriately qualified staff or contract for services, task demands for a given job, available

program revenue, and legal requirements.

Building based special education self-contained classroom teachers shall have an equivalent planning
time, which shall be provided by scheduling students into other special or general education classes as
determined by the professional group. This will be scheduled within the first week of students starting.
These activities may include recess, lunch, and/or academic classes, which allow the self-contained
classroom teachers a planning time. The school District is required (WAC 392.172A.020.65) to ensure
that each student eligible for special education participates with nondisabled students in extracurricular
services and activities to the maximum extent appropriate to the needs of the student. The stipend
contained in Appendix E for lost planning does not supersede this above section.

There are Washington Administrative Codes, Individuals with Disabilities Education Act, Americans with
Disabilities Act, case law requirements, and other special circumstances that may influence staff
configuration and allocation. In these situations, the Association and the District in consultation and
written agreement with the impacted certificated staff and building principal, may agree to an alternative
delivery model different from those provided in the remainder of this Article (10.24). The District shall
only act in the absence of such agreement when essential for legal compliance or equally compelling
circumstances. The District shall inform the Association in advance of any such action and the
Association reserves the right to challenge such action. These provisions are not intended to circumvent
the staffing model. In some special education programs, particularly at the secondary level, student
attendance can be very sporadic. Consequently, the program enrollment shall be determined on a daily
average attendance basis across each month.

In the event additional staffing is needed, per-Octeber-and-February-count-date-caseleads, per October

and February count date caseloads, substitutes shall be deployed within ten (10) school days of the
Octeber-and-February-October and February count day until permanent staffing is hired. Beginning
after the tenth (10™) school day from the beginning of the school year, the-October-count-day-and
February-countday the October and February count day if a paraeducator substitute is not provided,
the teacher shall be reimbursed at the paraeducator substitute rate for each day until a paraeducator is
hired. This will be tracked on a supplemental contract and submitted monthly.

Tk i
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16:233 Administrative actions for alleviation of overload situations ferself-contained
programs for self-contained programs due to enroliment increases: One (1) or
more of the following actions shall be utilized as is mutually determined through the

Insert
10.23]

Language
into the
preamble

Remove
10234
from

inal

mandated

10.23A

Inserting
District
Proposal
#11 dated
March 26,
2018

designed i

significant

consultation of the appropriate District administrator, building administrator, and
appropriate building multidisciplinary team. The options are not necessarily listed in a

order of priority and each is subject to the availability of funds at the time the

decision is made, ability to hire appropriately qualified staff, and the imposition of any
legal requirements beyond this Agreement. Overload situations must exist from one
month to another based on state caseload counts on the desigrated-state-count
designated state count {irst-day of each month in order to assure a stable population
requiring action.

Following the next reporting period, reassign students into different classrooms
within the school or, where feasible, create a new class.

Provide overload relief as per article 10.18.

When a special education teacher experiences as disproportionately high
turnover of special education students and a resulting increase in the
number of IEP’s, the educator may shall meet with the building
administrator who will engage the special education administrator to
identify appropriate relief. hbeyond-the stat lead he-p

(519 181 RS LRAr A

Ao —diem-compensation-perTEb;

I
(1]

Structured Learning Centers and Fir Grove/Vista: Structured Learning Centers
(SLCs) serve students with social/emotional/behavioral delays/skills with specially

nstruction to prepare them to access the general educational environment.

Fir Grove (Grades K-5/Vista Grades 6-12) Day Treatment Programs serve students with

social/emotional/behavioral delays/skills with specially designed instruction to

prepare them for a less restrictive placement.



10.23B

10.23C

i Fir Grove: One (1) teacher and two (2) paraeducators for up to ten (10)
students. A psychologist or social worker, secretary, mental health specialist,
custodian, and an administrator are also on site.

ii. Structured Learning Centers: One (1) teacher, two (2) paraeducators for up to
ten-te twelve (18-12) students. Pregram-paraeducators-shall-count-asthe-first
one-{1-onc-on-one-paraedueator: Students in these classrooms shall have the

opportunity to access general education experiences based on their IEP.

Structured Learning Center, Social Communication Center and Fir Grove also receive
clinical supervision time equaling two (2) hours per week over thirty-six (36) weeks will
be provided to each teacher and program paraeducators for the purpose of program
planning and connection with community agencies and/or joint skill training. One-on-one
paraeducators shall not participate in these meetings unless it is agreed by the executive
director of special services and building principal.

Developmental/Transitional Skills: Developmental/Transitional Skills Program provides
specially designed instruction for those students who have significant delays and/or
disabilities that interfere with their cognitive, physical, and/or behavioral abilities to the
extent that they need a significantly modified curriculum. The Developmental/Transitional
Skills program is designed to provide each student with the adaptive skills necessary to
eventually live as independently as possible. Students in these classrooms shall have the
opportunity to access general education experiences based on their IEP.

One (1) teacher and two (2) paraeducators for up to ten (10) students. Pregram
paraeducaters-shall-count-as-the first one-on-one-paracducator:

Intensive Academic Centers (IAC): The Intensive Academic classrooms provide specially
designed instruction for those students who need specific instruction in academics and
moderate intervention in life skills in a sheltered environment for at least 25% of their
academics. Students in these classrooms shall have the opportunity to access general
education experiences based on their IEP.

One (1) teacher and twe-{2} ere-t17 two (2) paraeducators for up to-thirfteen (3] tente
twelve @&Q}_elementary students and saeteenﬂe} fifteen ( 15} secondary students.

10.23D Structured Communications Centers: These classrooms serve students who are eligible

10.23E

under the category of Autism Spectrum Disorder or have related disabilities with
significant communication, behavior, organizational, and sensory needs. Instruction

shall take place in a self-contained environment designed for safety of students and staff
with opportunities for generalization of learned skills in the school and community as
deemed appropriate for each individual student. Students in these classrooms shall have
the opportunity to access general education experiences based on their IEP.

One (1) teacher and%hfee%a) two 2) paraeducators for up to teﬁ—(—l-@} sevep-te nine (#-
9)_students. P ii OFS:

Supported Communications Programs: These classrooms serve students who are eligible
under the category of Autism Spectrum Disorder, have High Functioning
Autism/Asperger’s Syndrome or related disabilities with significant social communication,



organizational, and sensory needs and who may require remediation of academic deficits.
Specially designed instruction shall support the communication, organizational, sensory,
and academic needs of these students. Students in these programs have the opportunity
to access the general education curriculum and practice their newly learned social,
organization, and sensory skills with their general education peers as written in their IEP.

One (1) teacher and three-{3)- two (2) paraeducators to up to feurteen-(14) tento
thirteen ($8-13) students. Pregram-paraeducaters-will-count-asthe first-onc-on-one
paraeducators:

10.23F GATE: Eighteen to twenty-one (18-21) year olds: Provides opportunities for students

with disabilities to receive specially designed instruction, for example, in continued
opportunities to develop work experiences and gain a sense of independence.

Up to-eighteen-(18) Fifteento sixteen (15-16) students per FTE teacher and three-{33

two (2) paraeducators. Program-paraeducatorsshall-count-as-thefirst-onre-en-one
paraeducator:




District Proposal No. 11

Date: March 26, 2018

VEA Counter April 23, 2018 — Verbal No
District Counter August 22, 2018

VEA Counter Proposal August 23, 2018
District Counter August 25, 2018

VEA Counter Proposal August 26,2018

Article 10.23

Certificated staff allocation: Special services

r?re&m&e - 10.23F Thed VEA #12

10.23G Hard of hearing/deaf: Staff allocation for the hard of hearing/deaf program is based
upon the severity of the served population and number as follows: one (1) teacher, one

(1) paraeducator for up to pire{9-FFE twenty {207 students.

i.  Sign language interpreters will be considered on a case-by-case basis

10.23H Early childhood special education: Early childhood special education provides
specially designed instruction to meet the individual needs of students ages three to five,
in the following areas: cognitive/pre-academic, communication, fine motor, sensory
processing, gross motor, adaptive/daily living skills, social/emotional/behavioral
development, and/or visual motor.

This is
VEA #13

For ECSE classrooms, a caseload cap of 21 20 shall be set. In staffing ECSE
classrooms, efforts shall be made o equalize the workload on each clagsroom
and teacher, based on the number of students in class and number of IEPs

writien,

Classroom program staff allocation is based upon the severity of the served population
and numbers as follows: One (1) teacher and two (2) full-time six and-one-half(6-5)
hour paraeducators for up to twelve-ten{1210)-16-5 eleven (11) students per one-half

(1/2) day session. If three-fourths (3/4) of the sessions are at capacity from one month
to another based on caseload counts on the first (1%) of each month, a new session shall
be opened within thirty to forty-five (30-45) school days, if space and/or staff is
available. If either space or staff is unavailable, VEA leadership and the Executive
Director of Special Services will shall meet to decide relief options. When 50% of
ECSE seetions caseloads reach 920-21 students, this-shall+ ‘,Em ameetng
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| = ionn !J, U V ¥ 14 LR Lani up %] ugi\.‘\, H
eve#eaﬂeseits‘ﬁ@ﬁ»an additional section shall be opened to accommodat
projected incoming students. brnmediatel-upernteaching-overoad, while-waiting-for
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District Proposal No. 11

Date: March 26, 2018

VEA Counter April 23, 2018 — Verbal No
District Counter August 22, 2018

VEA Counter Proposal August 23, 2018
District Counter August 25, 2018

VEA Counter Proposal August 26,2018

10.231 Learning support: Original Contract Language with all “will” to “shall” (will shail)
except:

Staff Conversions:

Eiementary Learning Support Conversions:
1. .5 teacher, 0 3-para hours for 1-8 28 up-to-16-students, substitute days equivalent pay per

semester — 0.

2. 1 teacher, 0 para hours for 9-15 23+-25-students, substitute days equivalent pay or semester
-0.

3. 1 teacher, 3 é-para hours for 16-25 26-38-17-25 students, substitute days equivalent pay per
semester — 2

4. 1 teacher, 6 9-para hours for 26-32 34-35-26~-32 students, substitute days equivalent pay per
semester — 2.

5. *QOption A: 1 teacher, 12 para hours for 36-33-42 students, substitute days equivalent pay
per semester — 3. Or,

*Qption B: 1.5 teacher, 6 para hours for 36-33-42 students, substitute days equivalent pay
per semester — 3. If option B is selected by impacted teacher, Option A will shali be

implemented until the .5 FTE teacher is realized. Final approval will shail be determined by
the Executive Director of Special Services after consulting with the Executive Director of VEA.

6. 1.5 teacher, 12 para hours for 43-50 students, substitute days equivalent pay per semester -
3.

Elementary Learning Support Conversions:

Substitute
Teacher | Paraeducator Days
Students FTE Hours Equiv;,lent
Pay
i-8
8-20 0.5 03 0
9
-~ 15
2408 1 1] 4]
16 - 25
2630 1 36 2
1725
26 - 32
31—35 1 69 2
33-42 1 12
36—42 or 3
1.5 6
43 -50 1.5 12 3




District Proposal No. 11

Date: March 26, 2018

VEA Counter April 23, 2018 —~ Verbal No
District Counter August 22, 2018

VEA Counter Proposal August 23, 2018
District Counter August 25, 2018

VEA Counter Proposal August 26,2018

'hen student class size reaches the 33-42 range, a meeting witt shatl be held with the principal
id impacted. learning support teacher to select class size relief. Final approval will be
determined by the Executive Director of Special Services after consulting with the Executive

Director of VEA.

/

Secondary Learning Support Conversion: Original Contract Language with all “will” to
“shall” (wilt shall)

(/ 10.23) Administrative actions for aileviation of overload situations for self-contained
programs due to enrollment increases: One (1) or more of the following actions

shall be utilized as is mutually determined through the consultation of the appropriate

District administrator, building administrator, and appropriate building multidiseiplinary

Housekeeping? IEP team. The options are not necessarily listed in a mandated order of priority and
each is subject to the availability of funds at the time the decision is made, ability to hire

appropriately qualified staff, and the imposition of any legal requirements beyond this
Agreement. Overload situations must exist from one month to another based on state
caseload counts on the designated state count day of each month in order to assure a
stable population requiring action.

i. Following the next reporting period, reassign students into different classrooms
within the school or, where feasible, create a new class.

ii. Provide overload relief as per articie 10.18.

iii. When a special education teacher experiences a disproportionately high
turnover of special education students and a resulting increase in the number
of IEP’s, the educator may meet with the building administrator who will shali
engage the special education administrator to identify appropriate relief.

10.23K Building-based self-contained program teachers and Fir Grove teachers (excluding early
childhood special education programs) are compensated for lost planning periods based
\\\\\Q(D on a regularly scheduled basis in accordance with the special education self-contained -

classroom stipend in Appendix E. (}/(6
’Y When a self-contained program teacher or Fir Grove teacheArected bzigig_g ‘U\W
% building administrator to miss the majority of their scheduled planning period to work
with students and/or attend meetings, they will shali be compensated up to a 1.2 FTE
contract. This wilt shall eliminate the stipend in Appendix E. If this occurs during the
year, both amounts will shali be prorated.

{ 10.230 ~ 10.230 Thed VEA #15 & 16

10.23P Original 2016-18 Contract Language with all “will” to “shall” (will shall)

10.23Q Pre-emption of special education classrooms: Original 2016-18 Contract Language
with all “will” to “shall” (will shail)



VEA Proposal #15 March 26, 2018
District Counter Proposal April 18, 2018
District Counter Proposal April 30, 2018
VEA Counter Proposal May 7,2018
District Counter Proposal June 19, 2018
VEA Counter Proposal August 8, 2018
VSD Agrees to VEA Proposal with changes in the language August 13, 2018

10.23L Support service staff general provisions: Due to the widely varying range of roles
and responsibilities of support services staff (psychologists, nurses, SLP, motor team, and
counselors) it is difficult to establish average or typical workloads and conditions.
Therefore, it is agreed that the review process to resolve concerns in a timely manner is
as follows:

i. The-AssistantDirector-for-speeial-services The Special Education Director
andfor-Area-Manager-shall conduct an analysis of each employee’s state

caseload by- based on October count ¥ menthly of each school year and
again by in February % based on February count of each school year.
by-October1-of cach-schoehyear-and-again-by-February-1-of cach-schoeol

- The review shall have as its
primary objective the balancing of State caseloads among employees with
consideration to such things as students assigned severity of cases, geographic
dispersion, number of buildings assigned, etc. The results of the analysis and
caseload changes shall be shared with all employees of the respective group.

ii. Atany time during the year that an employee believes his/her caseload is
disproportionate to other employees, the employee may initiate a discussion
with his/her supervisor and appropriate building administrator(s) to problem
solve the concern. The employee has the option of VEA representation during
the discussion.

iii. Unresolved situations will become a topic for resolution between the executive
director of the VEA and the District executive director for special services.

iv. Every effort will be made to assure an equitable distribution of the workload.
The District administration will meet with the Association within the first two
weeks of October and within the first two weeks of February within
the-first-bwo-weeks-of October-and-within-the -first-bve-weels-of February
menthlvmonthly to review caseloads.
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VEA Proposal #16 7\[éé6 ML([ March 26, 2018

District Counter Proposal April 23, 2018

VEA Counter Proposal April 30, 2018 /ﬁ ?ﬁvﬁv/?@ I
District Agrees to April 30 Proposal from VEA v
4

10.23M Educational Staff Associate (ESA)

Honal- ESA-Certifi ” ;

1 The Dictri : . . . . ’

Move to Artfcfe‘lztlfprofessional development program

ESAs may use professional development funds to pay for professional association
membership_(excluding NEA, WEA, and VEA), as well as annual dues for the following
certifications:

a. Speech Language Pathologists: American Speech-Language-Hearing Association
Certificate of Clinical Competence, State of Washington DOH license.

b. Registered Nurses: National School Nurse Certification, State of Washington
DOH license.

¢ Occupational Therapists: National Board for Certification in Occupational
Therapy (NBCOT), State of Washington DOH license.

d. Physical Therapists: State of Washington DOH license, American Physical

Therapy Association (APTA) (National, state, and section dues), and American
Board of Physical Therapy Specialties (ABPTS).

e. Psychologists: National Certification in School Psychology (National Association
of School Psychologists); or American Board of Professional Psychology
Diplomate.

f. School Counselors: American School Counselor Association; or Washington
School Counselor Association.




[

VEA Proposal #16 March 26, 2018
District Counter Proposal April 23, 2018

VEA Counter Proposal April 30, 2018

District Agrees to April 30 Proposal from VEA

Professional Responsibilities
¢« Roles and Responsibilities
i ESA staff shall not be required to work outside their scope of practice.
(For example: OTs should not perform PT assessments, recess duty,

etc.)

¢« Delegation of Nursing Duties
i The nurse shall be the only person who may delegate any nursing
services to unlicensed personnel as specified by the Nursing Practices




VEA Proposal #16
District Counter Proposal April 23, 2018
VEA Counter Proposal April 30, 2018

March 26, 2018

District Agrees to April 30 Proposal from VEA

< ()
This is moved to Appendix E: Extended Year Days /l/\% CZ//

Extended vear Allocations

ESAs will receive Extended Year Days, proragt€d for FTE, which can be used at any time

before, during, or after the school year,tc(comolete necessary meetings and compliance

activities. The Extended Year Davs/w/ Il be given as follows:

Psychologists

16 8 Extended Year days 8-days

Counselors /

16.5 Extended Year Days for Secondary
5 8- 1 extended Year Days for Elementary

Nurses

3 extended Year Davys Hf‘éaﬁbﬁﬂéﬁ%&ﬁf—}—-da‘\#evefy

Speech Larfquage Pathologists

5 1 Extended Year Days

Occuggflonal Therapists

Z 1 Extended Year Days

Physical Therapists

2—1 Extended year days

10.23MN IEP conferences shall not eliminate the duty-free lunch period.

10.23NO  The District shall use equitable procedures and management strategies to keep SLP
caseloads at or below ﬁﬁéy—feu%{%} feew—ﬁve 645) ﬁfty (SO)ﬂﬁ—yeaFeﬁe-éﬁef—the

Mﬁhﬁﬁebjeetweef—aﬁeven—lewef—raﬁge)—'me objectlve shall also lnclude helghtened

efforts to ensure compliance while offering efficient and effective services to students.

SLP Overload The Dlstnct will pay overload for caseloads over ﬁﬁey‘-feer—ésﬂr)» ifty (50)
students, or will implement caseload relief by hiring additional SLPs to offset caseloads.




VEA Proposal #16 March 26, 2018
District Counter Proposal April 23, 2018
VEA Counter Proposal April 30, 2018
District Agrees to April 30 Proposal from VEA
When unable to hire additional SLPs, the district will consider hiring SLPAs to offset
caseloads. Overload pay will be compensated as per Article 10.18.

10.230P The Association and the District agree to the following target ratios for
specialists’ positions:

i.  Nurse ratio 1:4;425 1200 1250 students per full-time FTE
ii.  Psychologists ratio 1:4;260 688 950 students per full-time FTE
iii.  PT ratio 1:5,000 students per full-time FTE
iv.  OT ratio 1:3,000 students per full-time FTE
v.  Counselor ratio 1:456 350 students per full-time FTE

10.23PQ When a student in special education is included in a general education
classroom, the IEP case manager shall orient the classroom teacher to the particular
identified instructional needs and accommodations/modifications of each such student.

The District and building IEP teams will consider three (3) factors when considering a full
inclusion placement for a student in special education.

i.  The educational benefits available to the student in a general education
classroom, supplemented with appropriate aids and services, as compared with
the educational benefits of a special education classroom; and

ii.  The non-academic benefits of interaction with children who are not disabled; and

ili.  The positive/negative effect of the student’s presence on the other students in
the classroom.

For students with disabilities the IEP team is responsible for determining appropriate
supplemental aids and services to address instructional needs.

If the student with disabilities is behaviorally disruptive, and there is a detriment to other
students’ learning, such that other students’ learning is negatively impacted, the IEP
team shall be reconvened to discuss alternative strategies, evaluations, support plans or
placements.

Each building administrator with the assigned responsibility of building supervision shall
assure an equitable distribution of students with special needs among general education
classrooms. In doing so, items one through three (i-ii-iii) above must be addressed.

When a student who has a life-threatening health condition that may require emergency
procedures is placed in any program or classroom, all staff involved will be fully informed
in writing of said emergency procedures and district training will be provided.




VEA Proposal #17 March 26, 2018

Crosswalk with

District Proposal #12 March 26, 2018 and

District Counter Proposal to VEA #17 May 7, 2018
VEA Counter Proposal to VSD May 29, 2018
District Counter Proposal August 2, 2018

District Counter Proposal August 21, 2018

VEA Counter Proposal to VSD August 22, 2018
District Counter Proposal August 23, 2018

Article 10.24

Teacher regulation of student behavior and learning environment

The District will support and uphold an employee in his/her efforts to maintain a “learning environment in the
classroom, the school, and activities of the school campus.” District regulation 5159 and RCW 28A.600.020, sub
paragraph 2, and the procedures of a school’s student handbook, if one exists, provide direction for employee action.

Other authorized corrective actions are counseling and conferences, detention, and school probation. Corporal
punishment is not a disciplinary option for teachers and administrators. For purposes of this Agreement the term
corporal punishment means the infliction by an employee of physical pain upon a student either by spanking or
striking.

i. In the case of teacher exclusion, District policy and state law provides that “any student who creates a
disruption of the educational process in violation of the building disciplinary standards while under a teacher’s
immediate supervision may be excluded by the teacher from his or her individual classroom and instructional
or activity area for all or any portion of the remainder of the school day, and up to the following two school
days, or until the principal, or designee, and teacher have conferred, whichever occurs first. Except in
emergency circumstances, the teacher must attempt one or more alternative forms of corrective action. In
no event may an excluded student return to the class during the balance of that class or activity period and
the following two school days without the consent of the teacher, unless the principal, or designee, and the
teacher have conferred. The student shall be in the custody of a school District employee during the time of
exclusion.”

ii. The school district must provide the student an opportunity to make-up any assignments and
tests missed during the classroom exclusion.

iii. Whenever a teacher files a referral for student discipline, the administrator responsible shall promptly
communicate the outcome of the referral. In the event the referral is not able to be concluded in a timely
manner (e.g., 2-3 days), the administrator shall make this and the reasons for the delay known to the
teacher.

iv. Exclusion of a student from a class or activity must be preceded by one or more alternative forms of
corrective action, except in an emergency situation where a student may be dangerous to self or others
(emergency expulsion or emergency removal).

v. The District and the Association agree that the term “confer” as it applies to RCW 28A.600.020, Section 2,
shall be interpreted to mean that the affected teacher has had the opportunity to provide input on a plan for
disciplining the student; the input has received full consideration; and the administrator’s discipline decision
was discussed with the teacher before the student was returned to the classroom.

vii. Per VPS Policy and Procedure 4314, when a school receives information that indicates a student
could be a threat to the safety of students or staff the principal or designee shall provide
information to staff who in the judgment of the principal have a need to know such information
within two (2) school days.



vili. There shall be a disciplinary safety designee when the principal is out of the building.

xvii. Teachers must consider how educational services will enable the excluded student to

participate in the general education curriculum. This would include providing an excluded
student uninterrupted access to the learning using any necessary technology (WAC 392-400-
610) tools or resources provided by the District. On-line discussions with other students may be

limited if the student behavior warrants such limitation.

District re-inserts its rationale below contained in District Counter Proposal May 7, 2018 for
striking VEA additions 10.24 vii-xv in VEA Counter Proposal dated May 29, 2018

Rationale:

In a building that does not have an associate principal, a staff member will be identified to support
student and staff needs, while the principal is out of the building. The identified staff member will
communicate with the principal so that he/she is apprised of any circumstances that arise.

Currently there is training every August for administrators to update most current practices regarding
student behavior.

The district provides equipment when needed with approval from special services administration.

Each situation with a student is handied individually
FERPA Rights
Building supports for teachers and staff around student behaviors on an ongoing basis

Exclusionary practices WAC 392-400-610



District

Proposal No. 13

Disteiet Co unte -

z.dp <l17)1g

Date: March 26, 2018
District Countering a Verbal NO from VEA April 30, 2018

VEA Counter Proposal May 28, 2018
District Counter June 19, 2018
VEA Counter Proposal August 17, 2018

Article 10.26

10.26A Student grades and reporting to parents: The District and the Association

recognize the importance of regular periodic evaluations of the developmental progress
of a student in the courses of curriculum to which he/she has been exposed and that
these professional conclusions of progress should be justly, efficiently, and effectively
communicated to parents, guardians, and other individuals and institutions with a
Iegmmate interest m and need to know of a student’s welfare (See R5127, WAC

student progress, employees are requ;red to regularly maintain their gradebook weeldy
to reflect student progress tewafds’eaﬁdard— and shail respond to parent mqumes within 24 kewies

avedl e
w"%a’ Latet, ther

Rationale: Aetas ""!?(’ o mdwf

Restored language to be consistent with original District proposal 13 on March
26, 2018 that mentioned "weekly” gradebook update to “regularly” per verbal
negotiation with VEA on this matter. Used the VEA rationale from VEA counter
proposal May 29, 2018 to include providing information within 24 hours via e-

mail.

Rationale:

Teachers are following the WAC and R5124. Some teachers use non-
electronic gradebooks until the standard is completed. If a parent wants an
update on the progress toward standard, the teacher can provide that
information within 24 hours via email. Students and teachers can
communicate daily.

Rationale:

R5124

In order for parents to support student’s progress toward standard, it is important to
update gradebook weekly so that parents and teachers can track and monitor student’s

progress
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District W &
Proposal No. 14

Date: March 26, 2018
District Counter Proposal April 30, 2018 a

{\fv,{w%/ “

Article 10.26

10.26B District and practitioner standards: A teacher’s professional conclusion of a
student’s performance shall be based on estabhshed District grading philesephy pollcy

praetfees— and procedures

Rationale:

WAC 180-44-010: it shall be the responsibility of the teacher to follow the prescribed courses of study
and to enforce the rules and regulations of the school district, the state superintendent of public
instruction and the state board of education, maintaining and rendering the appropriate records and
reports.

District standard for evaluation enumerated in R5124: Grading will be based upon attainment of
learning standards [state and district}...Skills and behaviors that support learning such as effort,
attendance, behavior, improvement below academic standards, and ability to meet deadlines mav be
reported separately using comment codes but may not be included in determining the achievement

grade,. -

Policy: 5124 (same as above)
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Article 11.19A Documentation deadlme for salary adjustment Documents vern‘ymg the completion of
outstanding requirements for advancement on the salary schedule must be submitted to the human
resources department on or before September-15 September 30 to qualify for salary adjustment for an
ensuing school year. Exceptions to the submission date will be permitted only in extreme situations when
documentation has not been possible because of delays clearly beyond the control of the employee. All
course work must be documented on official transcripts or verified copies thereof.

s2715
10/



VEA Proposal #22 March 26, 2018

VPS Counter Proposal April 23, 2018

Article 11.25

Other expenses: Reimbursement and/or advances for authorized expenses iné'ljryr'éay m pe‘rfo‘rm‘ing N
services to and for the District will be made in accordance with the policies and regulations of the District.

Addressed within the professional development section - 12118 K



u

VEA Proposal #24 6 é/u})\‘ﬂ’ March 26, 2018
VPS Counter Proposal April 23,2018 7/ /W e f
VEA Counter Proposal May 7, 2018 7
7&6 {1;7 e
11.26G Social media. In the event that the district is made aware, through the report of an
employee or other sources, that a social media or other web site is belnq used to
impersonate or defame a member of the bargaining unit, i

following-steps: the Assoclation and District agree that the employee(s) will be provided

with notification of the report as-seen-aspracticatwithin two (2) business days unless
there are specific reasons for delaying such notification relative to the efficacy of an
investigative process. The District will follow policies and practices as they relate to the
investigation and response to inappropriate use of technology.

11.26G6H Student personal property...




District
Proposal No.
Date

/2]

11.26G Student personal property: Each teacher is expected to maintain a positive

instructional environment in his/her classroom/activity area. In order to maintain a
positive instructional environment, it may be necessary from time to time for a teacher to
assume transitive possession of a student’s personal property, or district issued device.
When assuming transitive possession, the teacher shall take reasonable precautions to
protect the student’s personal property until it can be returned to the student. If, in the
judgment of the supervisor/principal the teacher takes reasonable precautions to protect
the student’s personal property, and after consultation with the superintendent/designee,
the District will defend the teacher from being financially liable (culpable) for the loss or
damage of a student’s personal property held in transitive possession. This defense is
not applicable if in the supervisor's/principal’s and/or superintendent’s/designee’s
judgment, the teacher is negligent, or acted for conversion, or acted in a malicious

manner.

The supervisor/principal will make every reasonable effort to discourage students from
bringing personal property to school that is not pertinent to their instructional
assignments. Each supervisor/principal shall establish procedures that teachers will
follow when assuming transitive possession of student’s personal property or district
issued device until such property is returned.
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District Chapter 12 package — 12.1 — 12.5 August 29, 2018 M
VEA Counter August 30, 2018 s

District Counter 12.1 — 12.5 August 30, 2018

CHAPTER 12: TRI and Professional Development Activities

Concept: The TRI program of the Vancouver School District has as its primary objective the enhancement
and enrichment of basic education programs for students, including Enrichment TRI and

Professional Learning (PL) TRIL
« Enrichment TRI are duties explained in Article 12.1 end-one-pre-dubyp-doy-controlled-by

Article 2.1
following list contains the standard expectations of a pro i | r, Until the
tate more ¢ i ontract expectations, these duties will be compensated by the

combined base and TRI salaries,

The professional educator: The expe ions below are derived from State or local ey, ion
criterion and a job ription's essenti i
e rriculum ni open house events
¢« IEP mggg’nggg ng g;hgr professional group meetings
L 3
@
[ 3
@ A vsi i Local Evaluation
& v 7 s i - 5 5 55 4% o5 H
¢« D jlecti ring data into rec i m
& 1 ress reports, and ar
e & ment ra meeti
i s Parento nferen sat ther & of E
necess ¢ u X
Professio i descri i icl

A r nti i ns included on o i

8/30/2018 11:39 AM8/30/2018 11:39 AM




12.2B The supplemental contracts will be for one (1) year and not subject to the continuing
contract provisions (RCW 28A.405.240).

12.2C The funding of TRI responsibilities is subject to funds available from local sources and other

funds allocated outside of the Basic Education Act {BEA) program. Professional
Learning (PL) TRI is subject to State funding for professional learning (PL) days.

12.2E TRI amounts Q_s_reﬂected in Appendux E are Mpayab%e in twelve ( 12) equal

12.2F The Association and the District recognize that the responsibilities listed in Article 12.43-
may involve, due to circumstances, excessive amounts of time. In this regard, the District
will exercise reasonable discretion in its expectations of employees, and the Association has
the right to meet with the principal and/or central office administrator to resolve
unreasonable situations, special events, etc.

Article-123

12.3A2X Fime:r Time: funbeolding} A TRI activity may occur (1) prior to and/or following
the one hundred eighty (180) day basic education school year, OR (2) outside of the normal

onh-site seven and one-half (7 ¥2) hours gutlined in srovided-by-the-Basie-Education-Act
{Article 10.5BY-er-any-funded-in-service-days.

12.3B2XX teeationt Location: funbolding} A TRI activity may be carried out “on-site” or
“off-site” as is reasonably appropriate for a particular activity.

dule~(rationale; 12.2E refers to the appendix E

schedule making this unnecessary.)

8/30/2018 11:19 AM8/30/2018 11:19 AM



(Placed somewhere appropriate)

19 AM

19 AM8/30/2018 11:

8/30/2018 11



Article 12.5: Enrichment TRI consideration for employees who are part-time, and/or on leave:

i

Employees who are part-time or who do not work the full school year will be
compensated proportionately.

Part-time or hired after the contract vear begins. Certificated eEmployees

who are part-time or who are hired for a portion of the school year will receive a
prorated amount of Enrichment TRI fledble compensation (e.g., a .8 FTE
receives .8 of the Enrichment TRI flexibie compensation; an employee
hired on the ninetieth (90%) school day receives one half (90/180) of the
Enrichment TRI flexdble compensation Enrichment TRI flexdble compensation; an
employee hired on the ninetieth (90%) school). An employee’s Enrichment-flexible
TRI entitlement will be adjusted for FTE changes in the pay cycle following the FTE
change. Employees who enter pay status after the first student day of the year, or
who depart prior to the last student day of the year, are entitled to Enrichment
flexible TRI time for each month in which they work a majority of the scheduled
workdays. Unique circumstances will be referred to the human resources
department for resolutions.

Long-term leave. Employees who are on eﬁeemﬁeﬁsateé-eeeempensa’eed long-
term leave nd where a long- X in

shali meet wath their aﬁnaﬁal W@m@ﬁmjnmmﬁto determme a
division of the Enrichment TRI payment for the period of time absent prior to the

employee going out on leave. The Enrichment TRI Reconciliation form

{Appendix F) shall be used to record the division of Enrichment TRI
compensation, if any. If no agreement is reached, the superintendent’s designee

shall determine a fair division after consulting with the Executive Director of VEA.

When no long-term substitute is a

their building or program administrator to determine their Enrichinent

responsi !lll wh;l ni Y Ennchment TRI a men wnllb

heem loyee agrees to perform. The Enrich T iliati e
ix i ) rd the v i i
i . is reach h intendent’
ignee { rmine a falr division after consulting with the
Executive Director of VEA, (rationale: speaks to ESA who do not have &
replacement employee)

Note: Appendix F will need to be updated to the language “Enrichment TRI Reconciliation”

8/30/2018 11:19 AM8/30/2018 11:19 AM




Dst. Resubmission due to TRI — August 26, 2018

Proposal No.: 24
April 23, 2018

District

Language in Chapter 12 will need to reflect the term long-te

substitute used below.

8-26-18 note

ASSIGNMENT-END-DATE-

ASSIGNMENT BEGIN-DATE-
XDOTTTaVEE N B EAH NI Y T ES

YOO TNV TN TN T 1157

snctallmanta

TITSTATIIII It

Data:

Reaguiraed-Sicnatiire-af Racular Teacher:

IO CODIgHatUr C- o IO a1 Cavntr

Tatcs

Data:
Tt

Regiired-Sionatire-ob-Buildine-Administrator:
reéfHreaDighatire-orothain g Giistiaror




LONG-TERM REPLACEMENT SUBSTITUTE TRI RECONCILIATION
(Completed upon assignment of an EmergeneyReplacement-Long-term Replacement
Substitute)

Reference CPA, Article 12:5

A Teaehers-teacher, who are is out on a long-term leave of absence where an Emergeney
Replacement Employee Long-term Replacement Substitute is invelvedassigned, shall meet
with their principal to determine a division of TRI Ppayment while on their-leave of absence.
This determination, provided on this reconciliation form, should be completed prior to the
teacher’s long-term leave. If no agreement between the principal and teacher is reached, the
superintendent’s designee shall determine a fair division of TRI after consulting with the
Executive Director of VEA,

During the period of leave, if the Emergeney Replacement Long-term Replacement Substitute

is paid any installment of TRI, the Teacher’s TRI pay will be reduced proportionately.

CERTIFICATED TEACHER (printed) EMERGENCY REPLACEMENT

(if none, write “VACANCY”) LONG-TERM REPLACEMENT SUBSTITUTE (printed)
ASSIGNMENT BEGIN DATE: ASSIGNMENT END DATE:

Teacher TRI percentage: installments Emergeney Replacement Long-term

Replacement Substitute installments TRI percentage:
(Full TRI = 18-installments100 percent)

Part I. The signed form is to be submitted by the building administrator to the Payroll-Office

payroll office at the beginning of the EmergeneyReplacement Long-term Replacement
Substitute assignment. By signing below, the teacher and emergeney-replacement long-term
replacement substitute above commit to perform the TRI responsibilities as outlined in

Chapter 12 of-the- Comprehensive Professional- Agreement-(seereverse). Payment of TRI is

proportionate to responsibilities.

Required Signature of Regular Teacher: Date:

Required Signature of Emergeney Replacement Feacher Long-term Replacement Substitute:
Date:




Required Signature of Building Administrator: Date:

EMERGENCY-REPEACEMENT Long-term Replacement Substitute

Part I1. To be completed and submitted to the payroll office at the end of the Emergeney
Replacement-Long-term Replacement Substitute assignment or the end of the school year
(whichever occurs first) if the EmergeneyReplacement-Long-term Replacement Substitute
was responsible for any TRI duties.

I hereby confirm that the requirements as outlined in Chapter 12 have been performed.

Signature of Emergeney-Replacement Long-term Replacement Substitute:

Date:

Signature of Building Administrator: Date:




CLEANED UP:
LONG-TERM REPLACEMENT SUBSTITUTE TRI RECONCILIATION
(Completed upon assignment of an Long-term Replacement Substitute)
Reference CPA, Article 12:5

A teacher, who is out on a long-term leave of absence where a Long-term Replacement
Substitute is assigned, shall meet with their principal to determine a division of TRI payment
while on leave of absence. This determination, provided on this reconciliation form, should be
completed prior to the teacher’s long-term leave. If no agreement between the principal and
teacher is reached, the superintendent’s designee shall determine a fair division of TRI after
consulting with the Executive Director of VEA,

During the period of leave, if the Long-term Replacement Substitute is paid any installment of
TRI, the Teacher’s TRI pay will be reduced proportionately.

CERTIFICATED TEACHER (printed) LONG-TERM REPLACEMENT SUBSTITUTE (printed)
(if none, write “VACANCY?)

ASSIGNMENT BEGIN DATE: ASSIGNMENT END DATE:

Teacher TRI percentage:
Long-term Replacement Substitute TRI percentage:
(Full TRI =100 percent)

Part 1. The signed form is to be submitted by the building administrator to the payroll office at
the beginning of the Long-term Replacement Substitute assignment. By signing below, the
teacher and long-term replacement substitute above commit to perform the TRI
responsibilities as outlined in Chapter 12. Payment of TRI is proportionate to responsibilities.

Required Signature of Regular Teacher: Date:
Required Signature of Long-term Replacement Substitute: Date:
Required Signature of Building Administrator: Date:

Long-term Replacement Substitute

Part I1. To be completed and submitted to the payroll office at the end of the Long-term
Replacement Substitute assignment or the end of the school year (whichever occurs first) if the
Long-term Replacement Substitute was responsible for any TRI duties.

I hereby confirm that the requirements as outlined in Chapter 12 have been performed.

Signature of Long-term Replacement Substitute: Date:

Signature of Building Administrator: Date:
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VEA Proposal #27 w

VPS Counter Proposal April 23, 2018 o i '
VEA Counter Proposal May 7, 2018
VPS Counter Proposal May 29, 2018

VEA Counter Proposal June 19, 2018

District Counter Proposal August 27, 2018 as part of package including VEA Proposals 27,
28, and 29 and Dst Proposal #17

VEA Counter Proposal August 28, 2018

Dst. Counter Proposal August 29, 2018 — see shaded areas for changes

March 26, 2018

Article 12.X Mandatery Mandatery TRI/State Mandated Professional Learning (PL) Days
12.XA For 2018-2019 two and for 2019-2020 and 2020-2021 three

eight-hour days shall be provided for professional learning connected to
starting the school year, school improvement plans and district initiatives.

Each school year, one PL day (TRI pre-duty) will shall be scheduled the day
before the school year starts or divided between the two days preceding the

start of the school year as determined by the SBLT. This day will be developed
by the building administrator.

For 2018-2019 the focus of the second day will be building-based technology.
The building SBLT will determine when the training will occur. The District
will provide additional trainings for those educators who are unable to attend
the building scheduled training.
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VEA Proposal #28 March 26, 2018
District Counter Proposal April 23, 2018 %
VEA Counter Proposal May 7, 2018

District Counter Proposal May 29, 2018

District Resubmits Counter on August 27, 2018 as part of package including VEA Proposals
27, 28, and 29 and Dst Proposal #17 (no VEA counter proposal on Dst #17 was received)
VEA Counter Proposal August 28, 2018

The District is willing to TA the removal of 12.10C if the District Counter Proposal Package
for VEA Proposals 27, 28, and 29 and DST Proposal #17 of May 29, 2018 are all TA'd.

8-27-18
Based on VEA PD proposal dated 8-27-18 the Distri ubmits thi unter proposal a
of the Counter Proposal Package to VEA Proposals 27 (8-27-18), 28 (8-27-1 nd 2 27

18) and DST Proposal #17.

12.10C Mandatery District directed training: The District may direct up to eight (8)
hours per year of professional development training for which the
employees will be reimbursed at the-approved-hourly their per-diem rate from
the basic allocation. Such mandatery training will be communicated no later
than the close of the prior school year so that employees may appropriately
plan for their remaining expenses. Any additional mandatery training would
be subject to payment from other sources and would be scheduled in
coordination with the Association and with alternative provisions to
accommodate employees who cannot attend at the scheduled time.

Separate and see VEA Counter
See District Counter dated May 29, 2018, for Proposal 17



For 2019-2020 and 2020-2021 one professienal-learning _PL day will be
focused on student learning outcomes and one on technology. The two days
will be held within the professional development window preceding the school
year. Information to help design the trainings will be gathered from the
Spring professional development survey. The training logistics will be shared
at a labor management team meeting to seek input.

12.XB Educators assigned to multiple buildings shall participate at the building in
which they have the greatest percentage of their contracted time. These
educators may decide, in collaboration with the schools’ principals, which school

offering would be the most beneficial for the educator to attend. H-anotherscheelte

Special Services may provide training specific to the needs of educational staff
associates or special education teachers. In this case, special services will
work collaboratively with building administrators.

12.XG Part-time staff are expected to participate in all the TRI/State Mandated PL
days for the full eight hours and will be compensated at their per diem rate for
the difference between their contracted FTE and eight hours.



For 2019-2020 and 2020-2021 one professional-learning _PL day will be
focused on student learning outcomes and one on technology. The two days
will be held within the professional development window preceding the school
year. Information to help design the trainings will be gathered from the
Spring professional development survey. The training logistics will be shared
at a labor management team meeting to seek input.

12.XB Educators assigned to muitiple buildings shall participate at the building in
which they have the greatest percentage of their contracted time. These
educators may decide, in collaboration with the schools’ principals, which school

offering would be the most beneficial for the educator to attend. H-anctherscheslto

Special Services may provide training specific to the needs of educational staff
associates or special education teachers. In this case, special services will
work collaboratively with building administrators.

12.XG Part-time staff are expected to participate in all the TRI/State Mandated PL
days for the full eight hours and will be compensated at their per diem rate for
the difference between their contracted FTE and eight hours.



Article 12.7: Optional professional development funds — Appendix E

12.7A The District will provide a basic allocation of $960 $1280:60 $1000 each school year
covered by this CPA for professional development activities for each FTE. This amount,
subject to the availability of funds, is in addition to funding for other TRI categories listed
above,

12.7B Professional development funds will be made available to assist each employee in
professional growth activities such as, but not limited to, the following:
i. Unique individual development needs by the selection of specific course work,
attendance at workshops, conferences, and/or,

ii. By obtaining training/instruction in a specific instructional skill or knowledge of a
curriculum area through merging of his/her funds with other employees’ funds in
order to provide for a building staff cooperative workshop

12.7C The District will provide the Association with an annual written program performance
report summarizing the professional development fund to inciude total participants,
residual funding percentage, and amount of funds remaining (if any) after the residual
pay out.

12.7D The program year for professional development is July 1 — June 30. The District will
provide written notice to all certificated employees that claims for professional
development that will be completed by June 30 are to be submitted by July 10 for
payment against the $960 $1200 $1000 basic entitlement and any residual amount.

Article 12.8: Courses/Seminars applicable to extended day activities

12.8A Directors and advisors assigned to extended day activities may apply for professional
development funding of courses and seminars or clinics related to their extended day
assignment listed in Appendix E. Approval by the employee’s immediate supervisor and
the superintendent/designee will be conditional on whether the requesting staff member
has, in the judgment of the District, met his/her professional growth obligation relative to
his/her present assignment for the current school year. In the event the District or the
District’s designee denies professional development, they will document the reason for
such denial to the employee upon request.

12.8B Funding for a course or seminar is further restricted as follows:

i. A maximum reimbursement of nine-hundred-doliars one thousand dollars
(4906 1000) for a school year.
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VEA Proposal #29 March 26, 2018
VPS Counter Proposal April 23, 2018
VPS Resubmission of VPS Counter Proposal as part of proposal package VEA 22728, and 29 and Dst
Proposal #17 - May 29, 2018

District Resubmits Counter on August 27, 2018 as part of package including VEA Proposals

27, 28, and 29 and Dst Propo )a </17 (no VEA counter proposal on Dst #17 was received)

VEA

The District is willing to TA the 8-27-18 Counter Proposal Package for VEA 27, 28, 29 and Dst Proposal
#17 with one change to the earlier District Counter Proposal for VEA Proposal #29 of April 23, 2018, as
follows:

Housekeeping
12.11B vi. Strike (i.e., $900 for the school year). (see section below with proposed strike
through)

Rationale:
The reference to the professional development base allowance is sufficient. This removes one
additional place that has to be monitored if the base allowance is changed.

Article 12.11

Individual professional development funds: The District will allocate individual professional
development funds in the described amounts. Certificated employees may participate on a voluntary
basis, and may access these funds in accordance with the provisions in this chapter. An individual’s
professional development basic allocation will be encumbered and paid in the order applications are
received from the individual. It is the individual’s responsibility to contact professional development to
cancel a previously approved application and request the funds be applied to a different application.

12.11A Reimbursement levels:

i. Each full-time teacher on a provisional or continuing contract may receive up to
the basic allocation for each school year covered by this CPA of professional
development funds. These teachers are also eligible to be reimbursed for
expenses beyond the basic allocation, but not to exceed $2,500 frem-any
residual-funds-net-eneumbered-after-the-last-day-of 3une-from any residual
funds not encumbered after the last day of June. Thedistrictshail-place
$150:000-yearly-into-a-designated-fund: Such residual-residual funds will be
distributed proportionately after all initial claims have been processed with any
amount over the basic allocation restricted to District approved college and
university programs and coursework. An exception to the use of residuat
residual funds for reimbursement of workshops and conferences may be made
for education staff associates who require such professional development (in lieu
of credit hours) for required re-certification, which cannot be accomplished
through university course work. The formula will be a percentage based on total
residual funds relative to total approved expenses beyond the basic allocation.
The District will have the discretion to make payouts beyond the residual $2,500
limit when residual residual funds are available.




Teachers on one (1) year appointments may receive up to the basic allocation
for activities taken and completed by the last student day of the school year.

Teachers who are part-time for 0.4 or greater FTE will be eligible for an amount
of professional development equal to the basic allocation. Teachers employed
less than 0.4 FTE and teachers on terminable substitute appointments, do not
receive professional development funds.

12.11B Expenses which qualify for reimbursement may include any combination of
the following:

Registration fees, credit fees, textbooks, and materials for approved courses,
workshops, conferences, and seminars; and approved subscriptions to online
libraries for self-directed professional development which are directly related to
the teacher’s work.

Mileage and lodging are reimbursable when the activity requires travel of fifty
(50) miles or more from the official worksite or residence (whichever is closer).
Meals are reimbursable when the activity requires travel of fifty (50) miles or
more from the official worksite and there is an overnight stay.

iii. Payment of a substitute teacher in order to observe another classroom or to

attend approved conferences, workshops, and seminars that can only be taken
during student attendance days. Such activities should occur during mid-week
days when substitute demands are at lower levels.

iv. Payment to oneself to attend courses and workshops that are contracted for and

V.

presented by the District. Such payment is at the approved hourly rate and may
only be applied to hours outside the eight-hour (8) workday. Residual funds may
not be used for this purpose.

Fees for NBPTS andg-PreTeach candidacy will be reimbursable upon submission of
portfolios and completion of testing.

vi. Cost associated with acquiring or renewing a professional organization

membership related to current or anticipated certification beyon
those available through association membership {(e.g. Nati |
Education Association and Washinagton Education Association).
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12.11C Restrictions on the use of professional development funds:

i. The Association and the District agree that teachers should generally be in the
classroom on student attendance days. However, it is recognized that there may
be professional development opportunities which the District determines to be of
particular value to the educational program and objectives which can only be
attended on a student attendance day. In such case, the District will give
consideration to the training request.

ii. Employees may be reimbursed from the residual fund based on the formal
outlines in Article 12.11A i., for college/university coursework, appropriate costs
associated with professional certification, completion of District initiated
programs (e.g., literacy certification), and for the expansion of endorsements.
The District may grant exceptions in the use of residual funds to allow
certificated employees to participate in workshops or conferences that are of
particular value in responding to significant District needs.
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VEA Proposal #30 =77 March 26, 2018

District Counter Proposal April 30, 2018
VEA Counter Proposal May 7, 2018

Article 15.2

The SBLT process is the-exclustve-process for topics and actions that impact instruction in a specific
school, which will be limited to their site. The building principal will continue to be responsible for school
operations. The District will continue to determine salaries, staffing formulas, testing, busing schedules,
and all other such topics that uniformly impact each and all of the various classifications of schools in the
District. The Board will continue to exercise its authority and responsibilities.

Article 15.4

Site-based decision-making for the purposes of the chapter is defined as the decisions of the
staff relative to the instructional program- and delivery at that site.

The certificated staff shall constitute the SBLT Leadership-Team-{SBLT). Rresponsibilities shall be shared
by co-chairs made up of the building principal or assistant and a member of the certificated instructional

faculty (may be the faculty representative) who is annually selected by a majority vote of the certificated
staff at that site who are members of the Association’s bargaining unit. Each faculty may select more
than one co-chair to carry out the diverse instructional decisions within a large staff. The co-chairs will
jointly establish the agendas and other aspects of governing meetings and customary duties and
responsibilities of a democratic organization.

%

The decision-making process shall include open dialogue in which issues are presented, defined,
discussed, and resolved by a confidential vote.

Proposals may be submitted for a vote to only those members of the faculty who are impacted by the
vote. When votes are taken, 80% approval is required and the vote shall be in writing. The decision
regarding baliot procedures shall be exclusive to each site or administrative unit. All eligible members are
entitled to vote even if they can't attend the meeting. The VEA building representative(s) shall be
responsible for all balloting. ineludineg-The counting of votes will-shall be conducted by the SBLT Co-
Chairs_and the VEA building representative(s).

Article 15.5

Agendas and minutes: The principal and the co-chair will determine the meeting agendas and items to be
voted on. This will be communicated to staff at least three (3) days prior to the meeting or less than
three (3) days when mutually agreed upon by the principal and co-chair. The principal wilf arrange to
have notes taken on topics discussed and action taken at the meeting. The principal will see that any
recommendations and/or decisions are prepared for publication and distribution made to all members of
the team in a timely manner. The SBLT staff co-chair may be compensated for additional time outside

the contracted day. See Appendix E,




VEA Proposal #32
March 26, 2018
April 23, 2018

Extended Day Salary Schedule (2017-18)

Professional Education Certificate Requjred—
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Appendix E
Pages 2 and 3 of 4

District Counter Propossal May 28, 2018 &

VEA Counter Proposal June 19, 2018 = P

District Counter Proposal Aug. 15, 2018 m:g Md ,_A'

VEA Counter Proposal Aug. 17, 2018, District Counter 8/17/18 VEA Counter Proposal Aug. 22, 2018 K/
Activity Level/Area Step 0 Step 1 Step 2 Step 3 SteM g] 4

2017-2018-2019 | 2047-2018- 2047-2018- 2047-2018- 2047-2018- 23

High School
ASB Coordinator 1,801 1,974 2,073 2,177 2,286
Debate/Forensics 3,387 3,713] 3,898 4,094 4,298
Healthy Options Club ($1,283 Stipend)
IB CAS (Community Action Services) ($5,465 Stipend)
Instrumental Music 6,282 6,886 7,231 7,591 7,972
Journalism/Newspaper 934 1,024 1,076 1,129 1,186
Key Club Advisor 1,167 1,279 1,343 1,410 1,481
Knowledge Bowl 1,208 1,324 1,390 1,460 1,533
Math Team 1,208 1,324 1,390 1,460 1,533]
Mock Trial Advisor - Head 2,917, 3,198, 3,357 3,525 3,701
Mock Trial Advisor - Assistant 2,334 2,558 2,686 2,821 2,962,
Model UN 1,726 1,892 1,987 2,086) 2,190
National Honor Soclety 1,891 2,072 2,176 2,285 2,399
Natural Helpers ($1,283 Stipend)
Science Olympiad 1,208 1,324 1,390 1,460 1,533
Special Events Support 1,400 1,534 1,612 1,691] 1,776]
|String/Orchestra 5,041 5,527 5,803 6,093] 6,397
Theatre 3,734 4,094 4,298 4,513 4,738,
Vocal Music 5,041 5,527 5,803 6,093 6,397
Winter Percussion /Steel Drums 1,891 2,072 2,176 2,285 2,399
Yearbook 3,361 3,684 3,868 4,061 4,264
CTE Student Leadership Programs
Distributive Education Clubs of America 1,102 1,208 1,269 1,332] 1,399
Envirothon 1,208 1,324 1,390 1,460 1,533
Family, Career & Community Leaders of America 1,102 1,208 1,269 1,332 1,399
FIRST Robotics Club (Assistant Coach) 3,781 4,145 4,352 4,570 4,798
FIRST Robotics Club (Head Coach) 5,041 5,527 5,803 6,093 6,397
Future Business Leaders of America 1,102 1,208 1,269 1,332 1,399
Future Farmers of America 1,102 1,208 1,269 1,332 1,399
Health Occupations Students of America 1,102 1,208 1,269 1,332 1,399
Journalism/Newspaper 934 1,024 1,076 1,129 1,186
Skills USA 1,102 1,208] 1,269 1,332 1,399
Technology Student Association 1,102 1,208 1,269 1,332 1,399
VEX Robotics - Head 1,208] 1,324 1,390 1,460] 1,533]
Yearbook 3,361 3,684 3,868 4,061 4,264
CTE Learning Labs
Culinary Arts Learning Lab 2,480 2,719 2,854 2,997 3,147
Horticulture/Natural Resources Learning Lab 2,480 2,719 2,854 2,997 3,147
Marketing Learning Lab 2,480] 2,719 2,854 2,997 3,147
Metal/Welding Learning Lab 2,480 2,719 2,854 2,997 3,147
Technical Education Learning Lab 2,480 2,719 2,854 2,997 3,147
VSAA Graphic Design Learning Lab 5,041 5,527] 5,803 6,003 6,397
Work Based Learning 2,205 2,417 2,539 2,665 2,799
Middle School
ASB Coordinator 901 988 1,037 1,088 1,143
Healthy Options Club ($1,283 Stipend)
Instrumental Music 3,641 3,991 4,190 4,400 4,620,
Intramural Director ($3,303 Stipend)
Marehing-Band 2:866-(2048-10)
Math Team 1,167 1,279 1,343 1,410 1,481
National Honor Society 1,891 2,072, 2,176| 2,285 2,399
Science Olympiad 1,167 1,279 1,343 1,410} 1,481
Steel Drums / Jazz Band 1,891 2,072 2,176] 2,285 2,399
String/Orchestra 3,641 3,991 4,190 4,400 4,620
Theater 1,167 1,279 1,343 1,410 1,481
Vocal Music 3,641 3,991 4,190 4,400 4,620
Yearbook 527 578 607 638 669




APPENDIX E

Activity Level/Area Step O Step 1 Step 2 Step 3 Step 4

26147-2018-2019 2017-2018-2019 | 2637-2018-2019 | 2647-2018-2019 | 2647-2018-2019
Eiementary School
Extended Day Arts 1,811 1,985 2,084 2,188 2,298
Intramurals Coordinator 894 980 1,030 1,081 1,135
Vancouver School of Arts & Academics
Choreography Lab 5,041 5,527 5,803 6,093 6,397
Costume Production Lab 5,041 5,527 5,803 6,093 6,397,
Dance Repertory Ensembles 5,041 5,527 5,803 6,093 6,397
Instrumental Repertory Ensembies 5,041 5,527 5,803 6,093 6,397]
Literary Publications Lab 5,041 5,527 5,803 6,093, 6,397
Math Team 1,208 1,324 1,390, 1,460 1,533
Model UN 1,726 1,892 1,987 2,086 2,190
Moving Image Arts 5,041 5,527 5,803 6,093 6,397
National Honor Society 1,891 2,072 2,176 2,285 2,399
Special Events Support 1,400 1,534 1,612 1,691 1,776
Symphony 5,041 5,527 5,803 6,093 6,397
Theater Repertory Ensembles 5,041 5,527 5,803 6,093 6,397]
Theater Technical Production Lab 5,041 5,527 5,803 6,093 6,397
Visual Arts Lab (Gallery) 5,041 5,527, 5,803 6,093 6,397
Visual Arts Lab (Photo) 5,041 5,527, 5,803 6,093 6,397
Vocal Repertory Ensembles 5,041 5,527 5,803 6,093 6,397
Yearbook 3,361 3,684 3,868 4,061 4,264
iTech Preparatory
Envirothon 1,208 1,324 1,390 1,460 1,533
Publication Lab 5,041 5,527 5,803 6,093 6,397
Visual Arts Design Lab 5,041 5,527 5,803 6,093 6,397,
Other Stipends
Special Education
Stipend ($2,000 per year) for lost planning periods in:
Communication Support Program
Fir Grove/Vista
Life Skills
Structured Communications Centers
Structured Learning Centers
WA-AIM Assessments (development and administration) w ¢ Paid two

Jrours per student @ per diem
Safery-NetiePs 3-Heurs-pertER
State Required Assessments
Elementary School {$900 Stipend)
Middle Schoot ($1,800 Stipend)
High School ($2,880 Stipend),
National Board Gertification-Professional Teacher (51,500 ong»time
Standard Certificate stipend)
Hourly Rate Stipends
SBLT Co-Chair {$41perhour)-Paid at per diem

[Saturday School/Student Management Supervisor {$36-per-heur) Paid at per diem




APPENDIX E

1. All stipends in this Appendix are based on duties and responsibilities to be completed outside of the normal duty day. 2. The above stipend amounts may
be {1}reducedor{2} shared between two or more partlcrpatrng employees when the employee(s) and the burldmg administrator agree to a reduced

or shared program.
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District Counter 8/17/18

1. Al stipends in this Appendix are based on duties and responsibilities to be completed outside of the normal duty day. 2. The above stipend amounts may be (1) reduced, or (2}
shared between two or more participating employees when the employee(s) and the building administrator agree to a reduced or shared program. 3. When the same
employee is performing the same stipend activity in two (2) or more schools, or the same employee is performing two complementing activities and in one school {e.g., band
and orchestra), the building administrators and the employee will meet and discuss adjusting of the combined activities and stipends to arrive at an equitably reduced rate to
recognize the reduced time demands. If the school administrators and the employee are in agreement the revision will be approved and processed If the schoo!

for dination-with-the-Executive-Direct wmmmmﬁmmumrmmes $5-{dl re-aghmin ion}-Priorap reguire
- lopment-and-administ P g

VEA Counter 8/22/18

1. All stipends in this Appendix are based on duties and responsibilities to be completed outside of the normal duty day. 2. The above stipend amounts may
be {A}reducedor{2} shared between two or more partlcrpatmg employees when the emp!oyee(s) and the building administrator agree to a reduced

or shared program. 3

Director-Admini r-of the-Asseciation-forreselution—WA-AIM-A nents-{developmentand-admin ion)-Prior approval-required from-area-
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APPENDIX E
Page 1 of 4
EXTENDED YEAR DAYS
Extended
Year
Job Category Days

School-to-Work Specialists 6
Career Guidance 10
Horticulture fFeetrete) (Comprehensive High Schools) 17
Horticulture (Lewis & Clark Campus/Flex Academy) 4
Technology Education Learning Lab 3
Teacher Librarian up to 350 Student FTE 5
Teacher Librarian up-te 351 to 550 450 Student FTE 9-7
Teacher Librarian #p-te 551 to 750 451+e-650 Student FTE 129
Teacher Librarian up-te 751 to 1,000 651-tc-856 Student FTE 1412
Teacher Librarian upte 1,001 to 1,500 851+e-1658 Student FTE 1615
Teacher Librarian up-te 1,501 1850 and Higher Student FTE 18
Lewis & Clark Campus/ Flex Academy Counselor 16-5-7.5
Elementary School Counselor 1
Secondary School Counselor 16.5
School Psychologist 8
Facilitator, Preschool Assess./Placement 7.5
Fir-Greve-Classroom-Teacher 15
Fir-Grove-Psychologist 15
School Nurse (Plus one additional day for each school they are assigned to.) 3
Speech Language Pathologist 1
Occupational Therapist 1
Physical Therapist 1
Special Education Teachers 1
TOSA Up to 20
Deans Upto 10

NOTE:

e Extended Year Days are paid at the employee’s 2017-18 per diem rate increased by
3.1%. In 2019-20 and 2020-21, the rate will be increased by a percentage equal
to the state funded inflationary adjustment for each year.

e Extended Year Days can be used at any time outside of the normal school day before,
during, or after the school year to complete necessary meetings and compliance activities.
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Housekeeping
APPENDIX H

Approved TSA —~ 403(b) Vendors

Vancouver School District
Approved Tax Shelter Annuity Providers 403(b) Pian

Please use the link below to view all of the insurance companies that are presently participating in the
District’s tax sheltered annuity program and have a least five {5) participants. Any insurance company may
be represented if it has five (5) or more applicants. If participation falls below five (5), additional
applications will not be accepted until the minimum number is met.

www.omni584-403b.com
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New vendors will be added under the following conditions:

a) Five (5) or more employees request the addition of a new vendor

b} Potential vendor (third-party administrator) signs Information Sharing Agreement. The IRS
requires information Sharing Agreements as part of the Employer 403(b) Plan

c) *Allows Roth 403(b) contributions
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Basic Ed Overload Resolution Form
CPA Chapter 10.18 & 10.21

Teacher Name School

Date in Overload

Elementary Grade Level: No. of Students:

Secondary Subject No. of Students

Period 0

Period 1

Period 2

Period 3

Period 4

Perjod 5

Period 6

Period 7

Period 8

Total No. of Students:

VSD Consideration: Per Article 10.21, one or more of the following options should be considered as
mutually determined by the superintendent/designee, principal, and impacted teacher(s), in coordination
with the Association to alleviate or mitigate the overload situation.

L} Reassign students into different classrooms within the school or, where feasible, create combination
classes; bus students to another school; or rescind boundary exceptions forcertain students

L1 Employ an additional full or part-time certificated teacher if the building aggregate overload qualifies

L Employ a new paraeducator, redirect the use of a current paraeducator, or increase the hoursof a
currently employed paraeducator to be utilized in duties or during hours as will best alleviate the
condition of overioad

LI Identify times or events during the year where the teacher will have an especially heavy workload and
allow for additional support during that period

When the above options cannot be accomplished within available resources, the District will continue to monitor
the overioad situation and take action at the first opportunity to eliminate the overload. The principal is
responsible for assuring that teachers are treated equitably with regard to overload situations {l.e., the teacher
will not be subjected to repeated overloads in successive years when other teachers have no overload).

Teacher Recommendation: (7f not resolved above) To be completed by teacher.
lJ  Elect supplemental contract pay based on overload numbers.
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APPENDIX K
Page 2 of 2

Please indicate option that was used to solve the problem and any additional adjustments that will be
made.

Aggregate Class Loads (Article 10.18).

Teachers who experience overloads will be paid at the base substitute rate as follows based on ovetloads in
existence on the and February count days for all schools. Overloads in existence on interim count days (e.g.,
November, March, etc.) that are first time overloads or that exceed the range for which overloads have
already been granted will result in an allocation equal to one half the amount applicable for the full half
school year. Overload exists when students exceed 150 for high school, 168 for middle school, twenty-seven
(27) for grades 4/5, twenty-four (24) for grades K-3.

Elementary: Aggregate overload of +3 1-4 students equals three (3) days, paid at the base substitute rate, |
4-5 5-7 students equal four (4) days paid at the base substitute rate, and six(6} eight (8) or more equal six :
(6) days paid at the base substitute rate.

Middle and High: Aggregate overload of +-3 1-4 students equal two (2) days paid at the base substitute
rate, 4-5 5-7 students equal four (4) days paid at the base substitute rate, 6-8 8-9 students equal six (6) days
paid at the base substitute rate, 918 10-11 students equal seven (7) days paid at the base substitute rate,
+3-34 12-15 students equal eight (8) days, paid at the base substitute rate, and fifteen{15) sixteen (16) or
more students equals ten (10) days paid at the base substitute rate.

U I elect supplemental contract pay based on overload numbers.

Impacted Teacher Administrator

Building Representative Date sent to District Office & VEA

Forward all unresolved situations to the Executive Director of Teaching and Learning with a copy provided to
VEA. Please include any recommendations appropriate for consideration at the district level.

VEA/VSD Decision:

VEA Exec. Director or President Executive Director of Teaching and Learning

Date Date




the director of secondary education and the VEA executive director for further
review and consultation.

10.17E The first option to meeting the provisions of Article 10.17 is to balance the class sizes in all
buildings to meet the unique needs of students in a school. Deviations from the class size
provisions may occur. For example, K-3 elementary teachers agree to have more than
twenty-four (24) students in their classroom in order to avoid a combination classroom
arrangement. When a deviation occurs, the reasons for the deviation shall be agreed to in
writing by the affected teacher(s) and principal. The form (appendix K) must be completed
and copies sent to the Association and the administrator for elementary or secondary
education within three (3) days of the decision to deviate.

10.17F VaPA educators wilk- shall not be required to double up from existing basic education

classes. The class composition shall be comparable to that of the basic education teacher
sending the students.

Article 10.18
Classroom overioad relief
Administrators with teachers in overload will- shall limit TRI demands on teacher’s time compared to

teachers not in overload. Administrators, where possible, wil-shall assure that teachers in overload one year
are not again placed in overload the following year.

Teachers who experience overloads will- shall be paid at the base substitute rate as follows based on
overloads in existence on the October and February count day for all schools. Overloads in existence on
interim count days (e.g., November, March, etc.) that are first-time overloads or that exceed the range for
which overloads have already been granted will- shall result in an allocation equal to one-half of the amount
applicable for the full half school year. Overload exists when students exceed one hundred fifty (150) for
high school, one hundred sixty-eight (168) for middle school, twenty-seven (27) for grades 4-5, and twenty-
four (24) for grades K-3.

Elementary: Aggregate overload of one to four (1-34) students equals three (3) days paid at the base
substitute rate, five to seven (4-5-7) students equal_four (4) days paid at the base substitute rate, and_-eight
{68) or more equals six (6) days paid at the base substitute rate.

Middle and high: Aggregate overload of one to four {1-3-4) students equals_two (2) days paid at the base
substitute rate, five to seven (4-5-7) students equal four (4) days paid at the base substitute rate, eight to
nine (6-8-9) students equal_six {6} days paid at the base substitute rate, ten to eleven -9-(10-11) students
equal seven (7)-days paid at the base substitute rate, 344 twelve to fifteen (12-15}-or more students
equal_eight (8) days paid at the base substitute rate, and 15sixteen (16) or more students equal_ten -{(10)
days paid at the base substitute rate.
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Class Size # of Students Over Relief
Range
ES: 1-34 | 4 68
5-7 |6
(K-3) 24 3 4 6
(4-5) 27 3 4 &
3 4
Days compensated at base substitute rate
OR
MS: 1-34 [ 4 | & |9510- | +- 4516 | Additional paraeducator hours as defined
5-7 189 | 11 +412-
15
(7per) 168 [ 2 4 6 7 8 10
HS 134 | 4 & | 5-10- | B~ 1516
5-7 |89 | 11 #412-
15
(6 per)150 |2 4 6 7 8 10

a. When a teacher is in overload by six (6) or more students at the elementary level or
eleven (11) or more at the secondary level a meeting will be convened with the
teacher, principal, building rep, and if necessary the elementary or secondary
education director, and the VEA president (or the president’s designee) to
determine means of reducing or eliminating the overload situation.

b. The class size limit of a combination class at the elementary level will be that of the
lower grade in the combination. When two different class size limits are involved
(i.e., grades 1/2 and grades 3/4), overload relief will be granted based on the above
formula. Overload relief in combination classes with the same dass size limits (i.e.,
grades K/1, 2/3, and 4/5) will automatically be paid three (3) days at the substitute
rate regardless of the number of students in overload.

Overload pay may, at the teacher’s discretion, be redirected to classified substitute time at the ratio of one-
and-one-half (1.5) classified substitute days to one (1) certificated substitute day to assist the teacher in the
classroom at particularly beneficial times. Such classified time may be used in half-day increments.

Overload procedures shall not be in effect during the first fifteen (15) student attendance days of the school
year, and at the beginning of the semester. During the first ten (10) days and on the earliest day possible,
the building administrator will initiate a meeting with each teacher in an overload situation and the building
representative to resolve the overload. If the overfoad cannot be resolved, or an accommodation cannot be
reached, the administrator will report the outcome of the meeting to the executive director of high school,
middle school or elementary education with any recommendation(s) for further relief. The building
representative will concurrently provide a copy of the report to the Association. The report will be made
using the sample format at the end of this chapter.

Eiementary preemption of class size if a substitute is not available

The principal may preempt an elementary teacher’s class size in grades K to 5. The elementary certificated
staff member will be compensated at the current substitute rate for the full or half day that he/she assumes
the responsibility of an additional 12 or more students for which a substitute would normally be hired. If
more than one elementary classroom staff member assumes this responsibility that would have been borne
by the substitute, the compensation will be divided among the number of teachers whose class size has

been impacted either for a full or half day.
b ]

VEA CPA 2016-—182018-2021 Page 88
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Note: Any staffing enhancement for grades K-12 for classroom overload relief is based on stability of state
and local funding. A decrease in funding will alter the staffing enhancement for grades K-12.

VaPA teachers shall be awarded overload relief on the following formula based on the percentage of classes
that come to them in overload:

a. A VaPA member that has 20-29% of their classes in overload will be paid the equivalent
of 1 substitute day.

b. A VaPA member that has 30-39% of their classes in overload will be paid the equivalent
of 2 substitute days

c. A VaPA member that has 40-49% of their classes in overload will be paid the equivalent

of 3 substitute days.
d. A VaPA member that has 50% or more of their classes in overload will be paid the

equivalent of 5 substitute days

In addition to the above, a VaPA member who has more than five (5), seven (7) period days will be paid the
equivalent of two (2) substitute days.

Every effort will be made to provide transition time between classes, and a VaPA member who has more
than 36 sections per week will be paid the equivalent of two substitute days.
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VEA Salary SUPPOSAL
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2018-19

Base = 21.5% = 180 days

TRI = 32-75% 12.5% includes 2 District Professional Learning days (1 Pre-duty and 1 State PL {Oeth
Opportunities for 2 Goptional PL-days of professional development and/or supplemental work
Extended Day Contracts at 2017/18 per diem rate increased by 3.1%.

2019-20

Base increases by percentage equal to the state funded inflationary adjustment.

TRI = 32:75% 12.5% includes 2 District Professional Learning days (1 Pre-duty and 1 State PL {Oet}}
Opportunities for 2 Qoptional R-days of professional development and/or supplemental work
Extended Day Contracts increased by percentage equal to the state funded inflationary adjustment.

2020-21

Base increases by percentage equal to the state funded inflationary adjustment.

TRI = 32:75% 12.5% includes 2 District Professional Learning days (1 Pre-duty and 1 State PL {Oet})
Opportunities for 2 Qoptional P-days of professional development and/or supplemental work
Extended Day Contracts increased by percentage equal to the state funded inflationary adjustment.
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2018-19 TOTAL BASE+TRI + AVG. OPTIONAL PD/SUPPLEMENTALS

(OPT. PD/OTHER SUPP. PAID VIA SUPPLEMENTAL CONTRACT, AS EARNED-NOT MONTHLY)

9/2/20188:19 PM

13.6% TOTAL OPPORT.

ol 50413 51,774 53,185 54,599 60,440 64,977 65502
1 51,091 52,472 53,900 55,376 61,112 65,696 68,601
2 51,738 53,131 54,575 56,165 61,789 66,359 69,296
3 52,404 53,811 55,270 56,911 62,430 66,089 69,998
4 53,057 54,526 55,994 57,692 63,102 67,691 70,722
5 53,732 55,208 56,691 58,483 63,785 68,359 71,449
6 54,426 55,870 57,403 59,284 64,485 69,036 72,141
7 55,645 57,111 58,664 60,647 65,797 70,413 73,607
8 57,430 58,975 60,565 62,712 67,861 72,542 75,850
o 57,430 60,906 62,575 64,799 69,946 74,738 78,160
10f 57,430 60,906 64,608 66,094 72,143 76,997 80,531
11 57,430 60,906 64,608 69,252 74,401 79,361 82,966
12 57,430 60,906 64,608 71,439 76,748 81,788 85,503
13 57,430 60,906 64,608 71,439 79,178 84,274 88,099
14 57,430 60,906 64,608 71,439 81,680 86,937 90,796
15 57,430 60,906 64,608 71,439 83,803 89,197 93,157
16 57,430 60,906 64,608 71,439 85,478 90,981 95,019

* Current employees on BA+135 will be grandfathered at MA+45. Employees hired after Sept. 4, 2018

with BA+135 will be placed at BA+90.



2018-19 BASE SALARY SCHEDULE

Of 44,373 45,572 46:513 48,052 ‘ 5%,193 F59,76;
1] 44,970 46,185 47,443 48,742 53,791 57,826 60,382
2] 45,539 46,766 48,037 49,436 54,386 58,409 60,994
3] 46,126 47,364 48,649 50,093 54,951 58,963 61,612
41 46,701 47,994 49,286 50,780 55,542 59,581 62,249
51 47,295 48,594 49,899 51,476 56,143 60,169 62,889
6] 47,906 49,176 50,526 52,181 56,760 60,765 63,498
71 48,978 50,268 51,636 53,381 57,914 61,977 64,788
8] 50,549 51,909 53,309 55,199 59,731 63,851 66,763
9] 50,549 53,609 55,078 57,036 61,566 65,784 68,796
10} 50,549 53,609 56,868 58,968 63,500 67,772 70,883
11} 50,549 53,609 56,868 60,956 65,487 69,853 73,026
12} 50,549 53,609 56,868 62,880 67,553 71,985 75,260
13} 50,549 53,609 56,868 62,880 69,692 74,178 77,545
14] 50,549 53,609 56,868 62,880 71,894 76,522 79,918
15} 50,549 53,609 56,868 62,880 73,763 78,511 81,996
16} 50,549 53,609 56,868 62,880 75,238 80,081 83,635

9/2/20187:18 PM

* Current employees on BA+135 will be grandfathered at MA+45. Employees hired after Sept. 4, 2018
with BA+135 will be placed at BA+90.



2018-19 TOTAL BASE+TRI (@12.5%)

of 49,920 51,268 52,665 54,065 59,849 64,342 67,238
1| 50,592 51,958 53,373 54,835 60,515 65,054 67,930
oI 51,232 52,612 54,042 55,616 61,185 65,710 68,619
3[ 51,891 53,285 54,730 56,354 61,819 66,334 69,313
4l 52,538 53,993 55,447 57,128 62,485 67,029 70,030
s 53,207 54,668 56,137 57,911 63,161 67,601 70,750
6| 53894 55,323 56,841 58,704 63,855 68,361 71,435
7[ 55,101 56,552 58,090 60,054 65,154 69,724 72,887
8] 56,868 58,398 59,972 62,099 67,197 71,832 75,108
9] 56,868 60,310 61,963 64,166 69,262 74,007 77,39
10] 56,868 60,310 63,076 66,339 71,437 76,244 79,744
11| 56,868 60,310 63,976 68,575 73,673 78,585 82,155
12 56,868 60,310 63,976 70,740 75,998 80,988 84,667
131 56,868 60,310 63,976 70,740 78,404 83,450 87,238
14] 56,868 60,310 63,976 70,740 80,881 86,087 89,008
15[ 56,868 60,310 63,976 70,740 82,083 88,325 92,246
16] 56,868 60,310 63,976 70,740 84,642 90,001 94,090

9/2/20188:20 PM

* Current employees on BA+135 will be grandfathered at MA+45. Employees hired after Sept. 4, 2018
with BA+135 will be placed at BA+90.



2018-19 TRI 12,50% OF BASE
0 5,547 5,696 5,852 6,007 6,650 7,149 7,471
1 5,621 5,773 5,930 6,093 6,724 7,228 7,548
2 5,692 5,846 6,005 6,180 6,798 7,301 7,624
3 5,766 5,921 6,081 6,262 6,869 7,370 7,701
4 5,838 5,999 6,161 6,348 6,943 7,448 7,781
5 5,912 6,074 6,237 6,435 7,018 7,521 7,861
6 5,988 6,147 6,316 6,523 7,095 7,596 7,937
7 6,122 6,284 6,454 6,673 7,239 7,747 8,099
8 6,319 6,489 6,664 6,900 7,466 7,981 8,345
9 6,319 6,701 6,885 7,130 7,696 8,223 8,600
0] 6319 6,701 7,108 7,371 7,937 8,472 8,860
11 6,319 6,701 7,108 7,619 8,186 8,732 9,128
12 6,319 6,701 7,108 7,860 8,444 8,999 9,407
13 6,319 6,701 7,108 7,860 8,712 9,272 9,693
14 6,319 6,701 7,108 7,860 8,987 9,565 9,990
15 6,319 6,701 7,108 7,860 9,220 9,814 10,250
16 6,319 6,701 7,108 7,860 9,405 10,010 10,454

9/2/20187:21 PM

* Current employees on BA+135 will be grandfathered at MA+45. Employees hired after Sept. 4, 2018
with BA+135 will be placed at BA+90.
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ﬁk))") Appendix G
Summary Statement of Group Insurance Programs and Benefits . ' k
The following shall remain in place until the School Employees Benefits Board (SEBB) is fully implemented
and/or other options are made available. At that time, all benefit options and contribution rates shall

revert to the SEBB-established policies and guidelines.

Group Insurance Programs and Benefits

The programs and benefits determined by the District and the Association for ail members of the

bargaining unit are deemed to be the following for full-time employees and proportionally prorated
for part-time employees (details of each program’s benefits are outline in the policy statements on
file in the District office of fiscal services and the information booklets available to each employee):

e The District will contribute the state funded monthly certificated insurance benefit
allocation, plus $12 per month for the months of September through August per FTE
towards the mandatory and voluntary insurance programs. The cost of the mandatory
dental/vision/hearing, and The LTD and life insurance programs is the first deduction from

the District contribution.

a. Dental/vision/hearing/long term disability: The Life dental, vision, and hearing
insurance programs are self-insured. The Vancouver School District administers this
program with all employee group representatives serving as an advisory committee.
This committee, the Insurance Oversight Committee, monitors the assets and liabilities
and recommends any necessary changes in premiums or benefits to maintain the
solvency of the program. The deductions for the monthly premium paid by the
individual employee are subject to adjustment during the contract year, as determined
by the Insurance Oversight Committee. Less than full-time employees may exempt
themselves from the mandatory package if the employer contribution is not sufficient

to cover cost of benefits.

*Plan year changed to November through October in 2013-2014

General Summary of Benefits Life Insurance (employee only):
1. Amount depends on the selected medical plan

Insurance Accidental Death/Dismemberment (employee only):

Amount depends on the selected medical plan.

The dental, orthodontic, vision, and hearing benefits may be modified during the contract year
depending on the solvency of the self-insured program. See plan booklet of the current year for full

details of coverage.

2. The long-term disability plan: The long-term disability coverage will have a thirty (30) day
elimination period, will assure maintenance of a minimum of 60/70 percent of salary at the time
of disability; 5 percent or consumer price index (CPI) whichever is less, annual COLA adjustment,
two-year Survivor Benefit and Age Discrimination Employment Act, Schedule 2, Own Occupation
Disability — 5 years; maximum monthly benefit $5,000; minimum monthly benefit $100 or 10%,
whichever is greater; mental and nervous — 36 months.

3. Death benefit insurance: As provided by the state for employee(s) loss of life while in the
course of employment.
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Appendix G

4. Voluntary medical dental/vision/hearing insurance program deductions: The balance
of the District’s contribution after the mandatory dental/vision/hearing, Life and LTD deductions
may be used only toward the cost of voluntary participation in any of the medical plans

described below. The employee will assume that portion of the cost of health insurance
programs in excess of the total District contribution toward health care benefits. Out-of-pocket
costs to the employee for medical premiums will be paid through the *IRS Section 125 Premium

Conversion Plan.” The Section 125 Plan is designed so the cost to the employee is paid with
before tax dollars. Employees that choose to opt out of the Section 125 Premium Conversion

Plan can do so at time of hire or at open enroliment. All unused District contribution will be
pooled as per RCW 28A.400.270-280.

5. Health plans available will be determined by the Insurance Committee and forwarded to
the school board for review and approval (programs paid completely or partially by
employer). They will include at least one HMO carrier and one PPO carrier.

a. Voluntary Life Insurance (funded entirely by employee):
i. Additional Term Life Insurance
ii. Group Voluntary Accidental Death and Dismemberment

b. Voluntary short-term disability insurance (funded entirely by employee)
i. Short-Term Disability Insurance

¢. Other voluntary deductions:
i United Way, Foundation for Vancouver Public Schools, and Citizens Committee
for Good Schools — Twelve (12) deductions beginning January 31 of each year

£ ctocdiietio hocinn =
vy \ oG & Sl -

i ourdationfor-Van v
January-3i-ofeach-year
iii. Savings Deductions
iv. Dependent Care Assistance Plan
V. Flexible Medical Spending Account
vi. American Fidelity Cancer Insurance
vil. American Fidelity Accident Insurance
viii. American Fidelity Health Savings Account

ix. Long-Term Care Insurance
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